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232332222: “Thank you to all our staff for going
$354232223] beyond the call of duty, you have all
shown truly amazing compassion,

determination and support for

others for which we will always be
indebted to you. Thank you”"

Farouq Sheikh OBE
Group Executive Chairman
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Share your stories

If you have an article for a
future edition of Pathnways,
wia want to hear from youl

Flaase email us at:
pathways@acarstech-uk.com
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Mational Welsh Care Awards
Postponed until 2022 — nominations still open!
wherw walescareawards.couk
British Care Awards
Friday 16th July 2021
W care-awards.co.uk
Mational Care Awards
Date TBC
whww . careul.com

LaingBuisson

18th November 2021
winw laingbuissonawards.com

EDITOR'S
note

Hello and Welcome to the 2021 edition of

Pathways Magazine!

t gives me great pleasure to introduce this latest edition of our Pathways magazine,
featuring a round-up of the current news and updates from all across the
CareTech Group.

2020 was an incredibly challenging year for everyone throughout the whole
of the CareTech family and beyond, and within this issue you will read many
stories of positivity, achlevement, compassion, caring and hope, The tireless
wiork of our staff has been inspiring, truly embodying our five core values of
friendly, empowering, person-centred, innovative and positive and elevating
them to new levels,

This edition is overflowing with news and it's wonderful to read about many of the
exciting developments including our expansion into the MENA Region (Middle
East Morth Africa)l on Page 11. We welcome Smartbox and Coveberry into the
CareTech family within the Finance update on Page 5 and introduce the new Thank
You, Recognition & Reward Scheme” in the "Why We Care” Section on Page 8.

Az always, this issue is dedicated to our service users, residents, students, foster
children and young pecple — the people we work so hard to support and help
every day, Unfortunately, we were unable to host a formal event for our annual
Care Awards in 2020 but we still managed to celebrate the achievements and
dedication of our staff from all across the business, remnctely. Photographs and
highlights can be seen on Pages 20-22 and keep an eye out for a very special
Awards this year as we are going virtual!

Flease remmember that Pathways can only be produced with yvour help, so thank
you o everyone who has submitted articles for this issue. Keep sending them to
us at pathways@caretech-uk.com and you may just make it into the next issus!
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Haroon Shelkh
Group Chief
Executive Officer

Farouq Sheikh -

Executive Chairman CareTech
Holdings PLC - awarded OBE

in Queesn's Honours List

My brother Farouq and | have abways
striven to provide the best possibla
support to some of the most vulnerable
mernbers of our communities. We had a
simpla vision and purpose to provide a
level of care to our service users that we
weould want for cur own family. 27 yvears
imbo that joumey | cannot tell you how
proud | am of Farouq for the OBE
recagnition he received earlier this
year, The eward is for his part in guiding
Carelech to ba the force for good that it
is today, and the rmary worthny initiatves
that Farowqg is actively engaged with.

In addition to his rele as a trustes of
the Carelech Foundation, Farowq is
personally involved with a wide range
aof other charitable causes as founder
trustes of the COSARAF Foundation and
a Board member of HRH The Prince of
Wales' Mossic youth mentaring initiative
at The Prince's Trust

( : CareTech

My congratulation to Jonathan
Freaman. the Foundation's CEO,
far his MBE recognition for senvices
to charity.

| weould like to acknowledge and
thank the Foundaticon Trustees and
staff as the Foundation continues

to go from strength to strength in
helping build strong and cohesive
communities, enabling young
pecple to reach their potential and
amipowering women and girls

For our staff the Foundation
presents a wealth of opportunities
to get imvobied with projects and
voluntesaring. | encourage each
of you to make the most of the
opportunities this presents.

A messa ’e“
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Pathways provides an opportunity to acknowledge and celebrate
the achievements of our staff, the Company and the exciting
developments occurring this year.

Hew additions & developments...
A wanmn welcome to the new senices
that have joined the Group over the last
year - Smartbox and Coveberry. With
their addition we continue our exciting
roadmap to extend technology and
specialist capabilities to our Cane Pathhay.
Look out for more information on Home
Life, a newsupported lving housing inkistie
to raise the standard of accommodation
options for indnviduals with specialist and
complex neseds in our sector.

| am delighted that owr international
imsastrnentin the LIAE is performing well
and a number of you from UK services
hawve b=an supporting the MEMNA team
with nesw developmental projects and
opportunities in the regicn.

Emerging from the pandemic...

It has mow been a few waels since the
rnajor restrictions of the lockdoswn hawe
baean lifted. | do hope that you hawve
baen able to safely take advantage of
these relaxations and enjoy sorme of the
experiencas that hawe not been possibla
owver recent months.

The past year has been like no other
as Cowid-19 touched so mary lives in
communities all osverthe world. Despita
this, CareTech has continued to providea
extracrdinary days every day for thosa
in ourcare. | am deeply grateful for tha
dedication and professionalismm shown
by all cur staff and services ower this
challenging period — my sincere thanks
You are an amazing taam!

Memorial Service

Much like the communities we are part
of, the CareTech family has sadly lost
a number of colleagues and servica
users to COVID-19. In March we held
an online Mamorial Service to mark
the first anniversary of the pandemic. |
was hurnbled that so mary of youwers
able to join to remember and spand
rmorments together to reflect on tha
past year, your collective efforts, and
allthose whio are no longer with us. Our
heartfelt condolences to those who
have lost loved ones.

| arm wery pleased to see the continued
uptake of the vaccine across our

weorkforce. of you hawve
and we are

staff members

having | emcourage

those of you yet to receive the
vaccine to arrange your first dosa
appointmeant as soon as you ars
able, and be sure to become fully
protected by having both doses. It
is clear that Cowvid-1% will be with us
for ronths, and likely in some form
for years to come. The vaccine will
b=come a standard way for us to be
protected now and for the future.

Responsible business. ..

Chwer the coming year we will be Looking
to share with our diverse stakeholders,
such as investors and commissicnars,
just what an amazing impact we make
as a responsible business with a social
purpose — please get imechied with
capturing our impact and sharing your
stories with the ESG programme.

Wellbeing

Iwould like tothank HR colleagues forthe
excallent initiatives they have put together
to support your wellbeing throughout
thesa difficutt months arsing from the
pandemic. There is a great ramge of
resolrces evalable, and | would encourage
you to download thewaellbeing App and
tap into thesa as you nesd.

‘I'm delighted to announce that our
Adult Morth division have woen a
prestigious Laing Buisson awand.

My warmest congratulations to
the Trafford DCA Complete Care
and Enablement team for their well
deserved triumph in the Supported

Living category.

| am extremely proud of thE@ntire
tearn and my special thanks go te
Managing Director Charlotte Smith;
Operations Director Deana Whittle and
Locality Manager Jo Withingtan for
their consistent hard work supporting
their residents.’




UPDATE

ANCIE

Chris Dickinson

Group Executive
Director CRO

our Annual Report and Accounts 2020 in February 2021, Despite these challenging and unprecedented

O ur Preliminarny Results were published on 3rd December 2020 which was followed by the publication of

tirmes, the financial performance of the Group has demonstrated the resilience of our business model.

The Group’s trading performance was slightly ahead of expectations and we
enter our new financial year in a robust position.
A numibzer of highlights over the last few months include;

CARETECH
FOUNDATION

Tz further support the Carelech Foundation, the Group
donated one million CareTech shares to the charity
during 2020, This donation will provide the Foundation
with additional income to support society and our staff.
Additionally, it will enable CareTech to play a strong
leadership role within the social care sector.

ACQUISITION OF
SMARTBOX

smartbox is a market leading creator of softwars,
hardware and content for individuals for whom speech
presents difficutties. Smarnbox provides communication
aids, environmental control devices | computer control
technology and interactive learning. This represents
an important milestone in our ambition to accelerate
technology adoption by our services and the extension
of our care pathway. Our 100 Voices initiative is currently
being rolled out and will provide devices to adults and
children in CareTech care homes and specialist schools
to allow them to live @ more independent life,

WELCOME TO
COVEBERRY

In December, we transferred seven sites that were
previously operated by Coveberry into CareTech,
offering highly specialised facilities for the treatrment of
complex laming disabilities, Autism and Mental Health.
We welcome the team to Carglech and look forward to

enhancing our clinical led pathway offering.

£
—__ COVEBERRY
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To further support the |

CareTech Foundation, the Group donated




John lvers
Group Executive
Director COOC

2020 was a year lilke no other due to the pandemic impacting across the world,
the UK and particularly the NH5 and the Care Sector. Our phenomenal staff across
the entire business did themselves extremely proud by continually adapting to
a new and often difficult way of working whila still delivering the highest lewel
of care to all the people we support. | would like to take this opportunity to
axpress my deepest gratitude toall of you for your incredible afforts, exemplary
professionalism and perseverance over tha past year. We are now hopefully

1 approaching the end of lockdown and appredate your ongoing hard work with
your service users, residents, students, foster children and young people.
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SPECIAL RECOGNITION

We launched cur Special Recognitions Reward Schame to
recognise the staff that had gone the extra mile and done
some truly remarkable things during the pandamic for
tha paople thay look aftar. Congratulations o all of you!

March 2021 marked ona year sinca tha UK went into the
first lockdown and CargTech held an onling mearmorial
sanvice o ramember all of the paople lost to Covid-19. We
spoke of the hardships endured and the amazing fortiude
of cur own staff and also the national medical staff, MNHS
and frontlineg workers, who continued to excel at their
jobs during the most challenging of circurmstances. All
of us will have friends, family meambers, colleaguas and
thosa inour communitias affectad by the Pandarmic and
thay are in our thoughts.

VACCINATION DRIVE

Protecting those we support and our CareTech family
is our utmost priority and our focus in the early part
of 2021 has bean on providing access to tha vaccine
o ansura their safaty.

Dur vaccination programma is progressing succassfully
and | can confirm that wa now have over 7,000 staff
membears who have received their first dose and
approaching 3,500 are now fully vaccinatad aftar their
sacond dose. We are approaching 2,000 of the paople
wea support have had their first doss, with up to 900
getting their second dose to achieve total protaction.
It is encouraging to saa thesa figures continuing to
climb every weaak; our dadicated vaccina taskforce,
co-ordinators and teams are ensuring that staff and
residents have access to the vaccine dosas. We
ara also co-ordinating with local madical teams for
additicnal support.

Thank you to our homes, services and schools for
diligently reporting this vital data each week and
continuing to undertake Covid testing.

| must give spacial mantion 1o The Oakdeaf Group who
have now complatad both of their two day rollouts,
with all of their patients fully vaccinated — well done
Oalklaaf!

.....



INTRODUCING ESG

Carglech pledges our continued commitmeant to
Erwvircnrmental, Social and Govemance (E3G). As displayed
in cur Annual Report 2021, E5G s an irtegral part of our
company mission. We encourage our workforce and the
people we support to spend time in nature and prasarve
their graen araas. Cur annual competitions, Llike Blooming
Marvallous, ara testameant to this, as is our recant Think!
Bafora you Print campaign tomove us towand bacoming
a mora digitised and lass paper raliant businass.

L] 4]
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SOCIAL GOVERNAMLE
The Social factor of ESG, locks at how our company treats
paople and concantrates on employae ralations and
diversity. it encompassas working conditions, including child

labour and slavery, and health and safety inthe workplaca.

At CargTech, Hurman Resources has several new projacts
o angage staff mambers and inconporats their opinions
irto our operational decisions, as well as consistantly
building on our weall-being offerings.

@ L¢P

INWIRDRMENTAL

The Governance section of ESG examinas how a company
is govemed and how it polices kself with a range of
important elaments such as corporation finances and
political endeavours. Thasa include tax stratagy, donations
and political lobbying, comuption and bribary along with
board diversity and structure.

CARETECH WEBSITE

Launching
Soon

www.caretech-ul.com

In an exciting new and upcoming development, the
marketing department are overseaing the re-build of
tha naw Caralach PLC website. This will be an exciting
new flagship for tha business, with the updatad design
enabling us to showcase the breadth and dapth of the
outstanding services we provide, We will feature the
jourreys of the peopls we support and the first rate cara
we dispense to tharm every single day. Once established,
the site will incorporate an imtranet to allow for direct
staff interaction with imtarnal news, updatas and avents
from across the business.

This past yaar has also sean the acquisition of a numkbsar
of senvicas and hospitals that were brought togethear and
re-branded under the new name of Tovebarry’. We wera
delighted to add to our Specialist Services offaring with
thasa saven sarvicas.

This acquisition and irdegration from Huntercombs group
has bean a complax and involved process working with
a numbear of partners including NHS England, Clinical
Commissioning Groups (CCGs) and local authorities as
well 2= staff, residerts, patierts and family members in
order to ensure a smooth transition into the Caralach
famnily. Qur support teams have also enabled a smooth
transition in terms of systems and processes,

SMARTBOX

The acquisition of Smartbox in October 2020 is anothar
step towards expanding our tachnelogical offerings
that we can provide to our residents and students. 100
WVoices is a year long initative that will ensure benaficial
communication aids, such as Grid Pads, reach 100 disablad
adult service users in our cara homeas and children in our

gpacialist schools. twill provide them with a volca, and
in turn allow them to live 3 more independant Life. We
ook forward to logging the data and updating you allon
the results at each stage throughout the year.

IN CONCLUSION

We have had a very strong set of fimanclal results at our
half year driven entirely by the success and tremendous
staff tearmns that | have across all of our services. You
have all proved that we have the most amazing, resilient
and robust teams willing to go that extra mile. Wea have
coped brilllantly through the pandemic. i has not bean
easy but you hawva taken tha challenge in your strida.
We have also comtinued to achleve best In class quality
ratings despite the pandemic. We must however, remain
vigiant and focused as we move forward and not let the
pandemic and lockdowns easing distract us or drop our
guard. Let’s continuea with the momentum we have built
up throughout the Pandemic.

Thank you so much for everything
you have achieved and continued to

achieve. 5o proud of you all.
John Ivars - Group Executive Director COO




Nasir Quraishi

Group Executiva
Director People

I'd like to start by saying a huge
thank you to all staff for your vigour,
determination and courage during
the pandemic, you continuead to
provide Exracrdinary days, every day’
for tha individuals that we cara for.
We will strive to work with you to
Implament our ‘People Plan’ which
will have you at the heart of it. Tha
plan will focus on building a work
environment that lends itself to
being FUMN, FAIR & FRIEMDLY, with
an armbition to bacoming a valuas-
driven employver of choice in the
social care sector.

So what have
we been doing...?

SCC

B EEEEE 80

Engaging with colleagues through tha new Staff Consultative
Committaa (SCC), will becorma a vahicla for tha Voice of

the Organisation”. Your views and thoughts will help shape
the organisation that we want to b and 0 bacomea an

"Emiployer of Choice’.

Lirk Berween Board
amd Staff.

The Committes
discusses employment
matters and genaral
interests and walfara
of staff.

1 Pegple

Strateqgy

HEALTH & WELLBEING

Your well-being is really imporant
o us and we know that simply
finding the time to talk to each
other helps alleviate some of the
work-life pressures that we all have
frorm time to time, Our approachto
support your well-being is based
on Protect, Promote, and Support.

2 the 26th April 2021 we launched
#timetotalk. We would encourage
you all to take a few minutes out
of your day to speak 1o a colleague
and simply ask them how they are
feeling? #timetotalk should and
must become something that we
do every day!

To further support your well-being,
we have partnered with Health
Assured who offer a confidential
24 hour helpline to help balance
the pressures of work and home Life,

Review the annual work programme |
of the workforce and ensure that
it addresses all relevant workforca
organisational development and
training development issues. This
is in erder to support the Group
to recruit, retain and develop its

workforce adequataly, y

They will provide caring support
to both you and your immediate
family, so that you can give your
best in life. We would encourage
you to download the Your Healthy
Advantage’ app, which will give
you access o all the resources
and support availakle ranging from
nutritional advice, consurmer Issues
and stress and anxiety,

Qur new "Thank You, Recognition &
Reward Scheme’ scheme has also
been launched; we know that our
staff tearms create extraordinary
days every day and to help celebrate
this, the new scheme will drive
and foster a culture of reward &
recognition. Thank You' is open to
all staff and we would encourage
you to put forward colleagues who
dizplay the CareTech values 5o that
they can be both recognised and
rewardsd for their contributions.

Watch out for the recruitment campaign which will invita
woill to 3pply to become part of the 5CC; it is important that
wa gat represantation from across the Group. The cantral
airn will ba to listan toyour views and then feedback to the
Board to ensure that the organisational stratagy is reflactive
of your thoughts on the things that matter to you.

In essociation with the Care

Gewernance Committes and the
Board. review the mechanisms and
procedures in plece for employess

to raize concerns in confidence

and ancrymaoushy, such as the
The Committee should ensure thai
the mechanisms work correctly and
that matters raised are properly,

irmvestigated and followed up.



STAFF CHARTER

To further promote a fun, fair and friandly environment,
wia will be asking you to contributa to the creation of the
staff Charter. This will be a pladge that will be signed by
the Board and Executive and set out the things that are
important 2 us when we are engaging with each other.

Please send things that you would like to saa on the Staff
Chartar directly to me at: nasir.quraishi@c aretech-uk.com

It is incradibly important that you each
provide input to this, as this will be
a strong reference poirt on How
we do things at CareTech’ and
will shape the future working
relationship for all of us.

THANK YOU

-

We have a common set of values that define us...

* PERSON CENTRED +« INNOVATIVE
* FRIEMDLY * EMPOWERING
« POSITIVE

They are the spirit in which we do things around here,
whether it is getting things rght first time, making sure
our bahaviours towards each othear are undarpinnad with
a fun, fair friendly approach.

Cwar tha coming months we will launch a programme of
evarnts that will promota ourValues across the Group. Our
starting point will b2 to ansura that during tha racruitmmeant,
leaming and development and supervision process our
values become irtegral and are centralin your discussions.
Accompanying this programme, over the course of the
yaar we will consult with you and set out a bahaviours
framawork — this will give us tha "WHAT wea nead to do
and HOW we will do it”

Firally, | am delighted to inform you that wea ara in the
finalthroes of developing the Management Development
Programme. In recent times staff have asked us to put
together 3 programme o support our managers with their
Journey at CargTach. & number of Managing Directors and
the Director of Compliance and Regulations supportad
the L and D team to put togethear a programimee that will
focus on equipping our managers with the right tools.
This will ersura that we work to our vision of becoming an
"Employer of Choice.” Plaase support your line managears
when they embark on this programme so they can help
nurture and develop the fantastic talent that wa have within
| the organisation.

| look forward to you getting imvolved in shaping your
organisation and thank you from me.

Cur new "Thank You, Recognition & Reward Scheme’ schame has also been launched; we know
thaat our staff tearms create extracrdinary days evary day and to help celebrate this, tha new schame
will drive and fostar a culture of reward and recognition. Thank You' is open to all staff and wa
wiould encourage you to put forward colleagues who display the CargTach values so that they
can be both recognised and rewarded for their contributions.



Wahid Cockar
Group Executive
Director IT

sﬂﬂrﬂmﬂd—lﬂ pandemic forces a global reset
ﬂfhﬂmpeuﬁegu!'ﬂ'uﬂwuh, cmpuiumre

anticipating a notable increase in the challenge
' nfdﬂhlﬂ'hg complex IT projects.

'Mﬁﬂﬂuﬂtﬁmﬂﬁm‘ulﬁﬁh&mmﬂmrﬁmﬁuﬁy'

to deliver various systems and technology which s
digitally enhancing the workforce, h'll::‘l.udhg ﬂdnpth'lg
newly acquired businesses,

Therﬂmml:uwh'ryau:p.ﬂﬂﬂm has bean particularly
interasting and has had a successful implemantation
programmea which cmrerg:l the new deployment of
intarnet lines, talaphona systams, network systams, an
ermail systom, laptops, desktops, mobile phones, Carenotes
software, Datix softwara and most important of all the IT
“Support for 7004+ staff and 400 computing devices.

y4dln]a

Learn, Develop, Achieve,
MICHELLE WOODCOCK
Ln:rnnrnfﬂ'm Tﬂ-:r Hnrlh Wnﬂ

Michelle entered the sodal care sector in 2006, joining us at
the veary start of our new complex senvices being openead in
lina with the Trarsforming Care Aganda. Michalla was a kay
worker for an individual who had beenin alocked hospital
arvironment for 27 vears. He had the most complex of
needs of any individual that we had transitioned o the
COMMUnitY.

It was avident from the very

start of his difficult joumey

that Michelle had the haart,

passion and values needad

o support him. On a waekly

basis, she would drive for

twio hours each way o build

a strong ralationship and

the positive outcome this

created s now amongst

tha Northweast’s graatast ¥
achievernants. Michelle W h

If you wiould ke to partake in training please go to
www.dhassociabes.co.uk
to sae which courses arg availabla.

.InfOFMatﬁonTethnology

upda

The second phase of the implementation will caver
migrating the HR and Payroll systams completely
onto the CareTech Itrent platform, coupled with the
implementation of the Time and Attendance software
solution including the biometric devices. This has

mmﬂadﬁlmmmm

“ﬁi.;yaﬂ'wa have decided that we need to reduce the
arﬂttufmhniupmm:lﬂmmﬂarm

mmuﬁmmmﬁymﬂmwpﬂ_"
and reduce the amount of paper being printad.

Finally, on behalf of the IT / IS / Software devalopment
uanulwmuﬂkﬂu'lhﬁm:ttqﬂhmrnrm
patience and understanding whilst they were working on
supporting and delivering remotely and on the frontline
at our services.

Jo Withington, Area Manager, CareTech said:

Michelle is a sponge and takes her development exttramely
serously; she encourages her tearms to take advantage
of avary learning opportunity possible. She was the most
pro-active memiser of my team in having her staff take
advantage of the Lead to Succeaed programme. Her biggest
tool in selling this was the story of her own fast track
developrnent from Support Workier to Sarvice Manager in
four years, with a promotion evary 12 months. She was a
driving force in the Cutstanding rating for the Complete
Cara and Enablament DCA; the Inspector refarenced her
passion and was Blown away by how she encouraged hear
taam to push boundarias.

Michelle not only completad har Level 5 and used this to
improve her practice but sha also managaed o push hersalf
o do 50 in record tirme during tl'_la{:nubd-]!} pandamic.

The speed and prolific nature of her developmeant is truly
a social care success story; she won a Frontline Leadear
Aweard at the 2019 Northweast Great British Care Awards
ard was Highly Cormmendead by the national judges. Her
taam has four finalists for 2020,

Tomanagea Michella is an absoluta privilege ard | am aven
rmiore excitad for har furthar devalopmeant in the yaars to
come. Dwould like to extend my thanks to Jackie, Michelle’s

tutor at DHA, for her support.”



( INTERNATIONAL

UPDATE

cining a new company, in a new role and in what is still 2 relativaly

new ragion for CaraTech could seem a big challenge to navigate under

naemmal circumstances, even without the global challenges causad by
the pandemic. | have been amazed by the support | have recaived from
colleagues in tha UK in helping mea to, not just saettla into my neww role, but
also give me a very good flavour of what makas the work wa do so spacial
and how we bring our values to life.

Whilst thera have boean travel rastrictions in the region, thess have become
rora ralaxad in tha last few months and it has enablad us +o visit and

understand in much greater detail the level of service provision cumrently
available in the MEMA regicon.

We have obsarved the following:

«  Each country we arewaorking with — LIAE, Bahrain
and Saudi — are all at slightly different stages
of maturity in ralation to provision and dalivery

#  Access to sarvices and the quality of servicas
is low and in need of 3 more modearn approach

#  Lniversally,

and the region in general

+  Wahava

knowving that our Caralech
values closaly align with the lived
exparience and pricrities of thoss
we wiould be looking after and
working with. Qi

| amn delightad to say that wea have baen
making really good progress with the
new opportunities we are working on.

- We ara investing in both capacity
and quality in this area

- Two of our clinics inAbu Dhabi
and Dubai are both maoving
it new facilities in the coming
months. This will build on our
axisting reputation of being tha
leading senice provider for both
Children and Adults in tha region.

- Inparallal, we are assessing
the opportunity for similar
senvices in Saudi Arabia and early
engagamant has proved very
Positive,

- Owr pipsline for partnarship and
collaboration in SEM has also
moved along well.

- We have made significant
headway in assassing investmant
ina 5EM school in Saudi Arabia,
which we will use as a platfonm
for building country-wide
prosvision.

W have had vary positive corvarsations
with two Mot For Profit organisationsin
the UAE to help take forward a joirtly
branded approach in the country.

Theinitial stages of the bidding for the
Privatisation of Long Tenn Residaential
Care Cartres in Saud Arabia has alrasdy
bagun. Sur inttial angagermeant with the
Bid Team from the Govemment has
boen extramaly well-received. We are
atthe beginning of 3 sixto nine month
bidding process and ook forward to
being supportad by our UK colleagues

o this opportunity.



CENTRAL REGION

Regan: ‘It's a miracle | can walk!”

When Regan Phillips laft hospital and moved into Clock
Tower Maws in August 2018, ha hadnt walked sinca

Fabruary of that year.

The staff team tried to encourage Ragan to stand and
walk but he simply wasnt happy to do so and would
loudly protest. His recovery looked to be a difficult task
2 achieve despite their best effonts. In January 2018 a new
rranagar, Mick Jackson, startad at the sarvice and hald
further discussions with this young man's family and staff.
Mick made tha bold claim that Regan would walk again
with the halp of everyone at Clock Tower Maws,

Fast forward two years and by June 2020 Regan had
started o stand with staff support before walking with
staff heolding him gertly. He got t0 3 poirt where he would
reach out to staff indicating that he warted to walk with
tham. In June 2020, Mick gained a promoton and Julie
Cacay took over as marager and tharefore took up the
rmartle of assisting Regan to walk,

By the end of 2020 Regan was actually walking unaided, and
iz now happily walking arcund his home exploning things
like he has never beon able to do. All staff past and presant
have cortributad to this joumeay despite the challenges
and protests of Regan. We are sure he isnow so pleased to

hava gone through those difficult timas with staff
ercouraging him, whan he would have much rather Laid
on his settaa listening to his music.

Ali Stubbings, Regan’s mum, said: "He's doing amazing! 'm
=0 proud of the tearm and all the effort that has been put
irto getting him up and on his feet again. It's 50 amazing
2 522 him doing it, all that hard work has paid off”

This is a massive achievameant from everyone associated
with Clock Towsear Mews ovar tha last 5 yaars and a
calabration of outstanding care and commitment.

CAMBIAN EAST

Young people at River View and River Cottage

River Cottage

A huga well done to J5B
from River Cottage for
complating a charity
run for Breast Cancer.
Although cancelled due
to the lockdown, JSB
and his staff arranged
thair own charity run
around the local area. JSB
ran Skm oand raised £50
for charity He has also
recently completaed his
college courses at Dilston
College and passed his
functional skills exams
with flying colours. He is now wiorking to an educational
timetable which staff have cregted to suit his neads.
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River View
LF has continued to
halp out the community
throughout the pandeamic
by volurtary litter picking.
He itter picks around his
local area independently 5
with his support staff and
has received numerous
complimants from the
mambsars of the public. He
has alzo boen praisad by
the local police servica;

LFis a credit to the area
and he says "he loves to
help people and he hates

seing people littering .




We have received such a huge amount of wonderful Success Stories from across the group

that we couldn't fit them all in this issue! We are creating a Pathways Plus mini issue to share
all of the inspiring achievements from across the group. -

Look out for it coming mid-June 2021

ROC NORTH WEST

To celebrate Anti-Bullying Week 2020, Carelech launchead
its first annual Ardi-Bullying Logo Competition. We invited
cur Childran and Young Pecple to design a logo toembody
tha spirit of kindnass and supporting one another at school
and inour friendship groups.

Katrina from ROC North West won the contest with har
incredible ‘Helping Hand” design and loved seaing it
emblazoned across a selection of merchandise as part
of her prize. Well done Katring!

Change is i:en'ﬁng

Marnywiould erguemet 2020isa
pretyy difficult year to boat when
it comes o change, howewver, at
Pant Glas we startad 2021 with
a significant change.

Ne longer will we be grested at 7:45am by the calls of "0J
CHI™ from the door of Cottage Three. Mo more debates
about the neighlouring fanmer's routines; no more recitals
of tha previous four days activities. Mo more 15 hour
delxates on the marits of differing genres of rap music.

Cwir longest standing young man, wha just
turned 18, left us in January 2021,

Having arrived in July of 2017 on 2:1 staffing .—%
as alively, chatty, nervous bundle of 14 year ; 1k
old energy, allhe wanted to dowas chat the [ & :4-.
heaad off any staff meamber in his prosimity,
whilst listaning to music. A lifetime of
revolving placements and no constant
schooling meant he arrived not expecting *
to lay down roots. Typical eardy days involved stopping
hirm gat 3 boiled egg out of the watar with his hands!

Since his 18th bithday, thess typical days changed to
discussions on; his tractor driving at college, continuing
his education at farm college and getting a job on a
farm and opting in or out of organ donation. Wea also
had lively chats about interior dasign as he learmt hea
could try to impact the design of his next homa. Much
as we didn'twant to admit it, our long term resident was
growing up and (dars wea say it) maturing!

“'-b"-"i".-%

SPARK OF GENIUS

Children's Service - Qur Spark of Genius schools have
bean very busy and creative in their responsa to the
pardamic, as they continue to suppornt some of the most
vulnerable learnars in our homas and communities.

For those learning at home, our schools have besn
proactive in not only supporting tha children’s educational
needs, but also the overall well-being of pupils and thair
families. Wa have achieved this through regular talaphonea
calls, doorstap visits and online video calls and lessons.

Staff and pupils st Caledonian Secondary School have
been particulady busy as they've used tha time to learn
new sports, devalop their outdoor spaces and garden on
school grounds for the whole campus to anjoy.

For some light anjoymant, a group of them decidad
to walk the aquivalent of Lands End to John O'Groats
within the local area! This is a fantastic achieverment and
certainly a great way to stay active and .
presarve their mental health during 4

thizs challenging time.

Congratulations to Mr Mack and all
students who participated!

Finding the right naxt stap for him
proved difficult and many meaetings and
hours with the local authonty and the Pant Glas team
wiera spant on this challenge, including many dead ends.
50 it was great news whan, late in 2020, 3 long-tenmn
bespoke plan was built with an exciting interim solution,
which was very tailored towards this unigue individuall

The team and managament provided the continuity and
sacurity that had been missing the previcus 14 years.

== The site has had nagligible staff turnover in his time
hera. The odd promotion or switch to othar sitas
occumed but, within cara, to have tumover ratas
under 5% speaks volurmas. Whean ha amived ha had
a team of & and whean ha left 3 tearm of just thraa,

When he phoned after moving homes, our Deputy
1 Manager had a chatwith him about his new place
and what ha had been up to. It knocked her socks
1 off that she could have a real convarsation with

hirn. This was definitely an art form he had leamt
whilst at Pant Glas and it filled har with pride inthe team
that they had facilitated such significant davelopmeant
through thair hard work and parsistance.

Marmy will miss the presence that for so long was
synomymous with Pant Glas (and soma of his staff) and
this goes way bevond thosa that workad with him.

The longest resident in our history is gone, but the
martal moves on to Cottage Six's resident...can ha halp
us all cope with the change??!
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PARKLANDS

R e

At tha beginning of 2021, Parkland: embarked on an
environmental project with theyvoung peopla thay support
to raise their awareness of their surrcundings and get
them irvolved in preservation. They have baen complating
oneg activity each month ranging from bird watching to
recycling plastics.

1. Tointroduce the young people to envircnmental
issuas that are currant and ralevant o life.

2. Topromota activities, imagination and anthusiasm.

3. Engage in tearmwork, critical and craative thinking
are anhancad.

4. Tohave active discussions.

5. Topromote inclusion of all abilitias.

6. Healthy lifestyles and resporsibilitias for the
ervironmeant arg encouraged.

'I.'he ﬁ.mbassa;d:::r of this project
made a poster to promote lithar
picking in tha araa.

KP anjowed his time litkar picking

irn the local area around the housa
and collectad twio bags of nubbish.
He commeantad: | can't baliove e
collected 23 mashs from tha stroot!

The litter picking tearm had an enjoyable time at Ford Gresan
Hall and the local pecple praised the yvoung peopls for their
efforts. RE said: 1 like being cut doing something good and
helping to make the country side ook bettar”

CAMBIAN WEST

Curing these unprecedentad timas and the national lockdowns imposed across the nation, life can feal =
ovarwhalming at timeas. Finding positive, innovative ways to halp our local communitios, to reach outto | &
as many vulnerable peopla as possible is a great way of coping and feeling connectad o othars.

from Cambian West decided o join all the residertial homes togethar and link with Cambian [
schools to start the amazing Big Community Project’ across Shropshira.

Asha
Re-use and recycle. They will be fixing any household
itarms to help kesp therm out of landfill.

The Fields

Animal charities Roden, the Diogs Trust and local cattaries
will be making animal bedding from urwartad linan and
duvets from the homes. B

Handstard
This sarvice will be craating
mosaic plagues for the homes.

Hemford House
This horne s part of a Grow YourOwn’

project. ams will be available to buy on the market stall
at schiool and any axcess will be donated to tha local
food bank.
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~ all of tha creatures’ differant
j colours.

The Twitchears fillad bird feadar with seads and placed
them in the gardan at Parklands. TW.J identified there was
squashed corn and peanuts in the saads. The Twitchers
also placed 3 hadgehog house and began o obsarve. The
excited bird watching team joined the RSPE Love Mature
project to ses which feathered friends they could find.

They made fat balls to hang
up and went o a local nature
rasarve. The Twitchears used the
binoculars to spot a Commorant |
anthe lake as well a5 blue tits and
robins. The team documeantad
the number of birds, while RB
and TWJ worked together to
st Up an area containing feed
to encourage the birds, and
than played the Bingo card
idantification game to tick
off the ones they spotted. RB
| exprassed that he liked to soe

ThES.F_I' Wil
be the New
Life Initiative
and a garden
n1EHED|'lEF_|

b

Jaton

This kind-hearted home will be knitting
s for the premature babies across all
shropshire matarnity units, in conjunction
with Bliss.

The Stubbs

They ara aligning with the
R5PE to make bird feadars
and housas to ba distributed
throughout our schools and
homes.

Sorene House

This homea will be tending to the newly plantad woodead
area and looking after The Mews sheep along with feading
tha birds.



INTRODUCING

Smartbox

An introduction to Smartbox — now part of the CareTech Group

that gives a woice to pecple with a wide range of

speach and language needs. We work with people
of all ages and levals of literacy all around the word,
providing our solutions In over 30 differant languages.

Criginally a family business which startad in 2006,
smartbox has grown and flourished under the leadearship
of its foundars, with Dougal Hawes as Managing Director
and his brother Barney Hawes as Stratagy Advisor. We have
over 70 pecple in our team with offices in Malvem, Bristol
and Pittsburgh - we also support 3 growing network of
Global distributors and rasallars.

Cur flagship Grid software for Augmentative and
Altarnative Communication (AAC) is used by people to
communicata, control their environment, use social
madia, browss the weab and access computar programs.
We alzo make Grid Pad communication aids, designed for
peopls with complex access and cormmunication neeads.
These davices haelp our users live more indepandently
using any type of alternative access, including eye gaze
and switch. Altemative access technology offars peopla
who have physical difficultias diffarant ways to cortrol 3
computar, 35 a standard keyboard, mousa or touchscraan
may not mest their needs.

S rartbon leads the way in creating assistiva technology

What is Augmentative and Alternative Communication
(AAC)?

AAC covers a
huge range of
techniques and
technologies

AAC covers 3 huge range of
techniques and technologies
that support or replace spoken
communication. This includes
avarything from sign language
to paper-based resources to
that support or  nigh tech communication aids

replace spoken like Smartbox Grid Pads.

communication. It's astimated that around 50
million people worldwide need

AAC wat only around 10% of those people have accessto
it, someathing that we are keen to address as pant of the
Caralach family. We have already started a joint initiative
called the 100Voices project which will bring BAAC to an
even greater number of children and adults who needit.

@ whwwlLthinksmartbox.com

100 Voices Project

100 Vigices is an exciting new inkiative where we are
providing 100 adults and childran in Carglach’s senicas
with AAC devicas to halp them communicate. Nkeesha at
Gerard’s Close in London was the first Carglech sarvice
usar to try a Smartbox Grid Pad a8 a part of this projact.
Mkeasha has Cerabral Palsy and struggles to be understoodd
by other people. Mkeesha also has limited movemeant
which makes it difficult and time consuming for her to
control a computar or touch scresn device with har hands.

-

Last vear Mkeesha tried 3 Grid Pad with eye gaze
tachnology for the first time and was instantly able to
use her gaze to interact with the screen. Using Grid
software, she explored different types of keyboards and
resourcas for text communication. You can read more
about Nkaasha and har axperienca on our websita,

SMARTBOX

MOVING FORWARD

o I
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N Director (East) What you did mattered

| want to taka this opportunity to thank you, all of you in the
Cambian East ragion, for the commitment and compassion
you have given to all the childran in our care through the
Coronavirus challenge — what you did matterad! When
the going gets tough the tough certainly do get going....
The Cororavirus journey has bean difficult for all involved
but how you have responded has been absolutaly | .
incredibla. | have bean astounded by the response we o ——
have had from our staff teams, particularly when groups A blg welcome to new development Rose Bank House
hawe stayad on site with young people to contain infection  in Consett, Durham. Rose Bank is a four bed, Laarning
risks. We can’t thank you enough. Dizability sarvice nun by Homes Manager, Tim Karry.

PONDERQSA THE LILACS

Bafore lockdown, one of the This is an extract from an email sent by a parent to lan
outbuildings at Pondercsa was Penrose, manager of The Lilacs. It refarences the staff
a garage usad for storage, working through a difficult outlbreak after many staff and

thrae childran tested positive. Staff comtinued to comea in
igﬂeﬂiﬁﬁliﬁrﬂ and cara for the young paopla whan, in line with guidance,

wiere restrictad in doing thair they should have I::raen. isolating.
jobs in the homes it was J—

dacided they would safeby ipad MLErALI 1A% : e
convert the unused garage | e e e Wl ol sty e R
to & sansory room!

Work was slow due to the lack of materals, but the guys
stuck at it and slowly the transformation began. What was
onca an unusad space became a building site, and than

gradually, an amazing sensory axparianca. s L #mﬁmu..-gnﬂ g, gl
it b  Enmagrt st vy Sl o ST S par s pesta

Tha residents at Ponderosa now have the luxury of this mwﬂﬂﬂmﬁﬁdﬁm“wumrﬁﬂu

onsite, warmn and calming environmant. Sur young peopla ﬂ"‘"‘:,%.mmmﬁm M::ﬂm&ﬂﬂw

are deaf therefore lights and vibrations are important. Thay simes, ol ey Bre Sty e S

Ny hava mora resourcas 1o mest thair sarsory needs, and E— Tt

anjoy spending timein colourful, stimulating sumreundings.

We would like to say thank you t2 Bob and his team for
sticking at the projact through a very difficult timea, and for
giving the residents a nautral placa whare thay fael safa.

wnsibin e ieiunalest of regards, Mijree

RIVER COTTAG

FHFFFEFFT 24T 44T F 4T T4 A TR AR R4S SA RS ARan N

KW planned and arranged a food hamper t0 be made for those in naead in our
community. This was the campalgn by footballer Marcus Rashford to ensura

young pecple from the poorest backgrounds were still being fed properly.
KW s staff explained to him what local businesses were doing and as a result
he decided to make a hamper for the local food bank. He then made a list with
the support of staff, of the assential things he thought a family might nead.

Waell dona KW, this is fantastic work for the community!
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Adapting and Overcoming

Mike Ore
Mational Operations
Diirector (West)

. youre still on mute! How many times inthe past year have we heard this and how we have got to know our
technology better! It has been an extracrdinary time since the last edition and | have to convey my gratitude
and thanks to my team of whom | am immensely proud. They have, without gquestion, fear or foe continued
to provide unequivocal care to our children and young adults.

inca tha last addition CCS Wast

S Residantial has embarked upon
a significart growth programme
which will se2 this year a
further 30 new projects,

have also creatad additional

capacity within thres existing which will
see this year

| would like to thank the a further 30
new projects

sitas,

oparational team and widar
Corporate support senicas
including legal, finance, recruitmearnt,
HR, Estates and commissioning with
the ssistance of whom, after 14 long
morths, we eventually purchased 10
solo hormes in the Morth West. These

A significant

amounting to an additional growth
4% beds to the portfolio. We programme

NEW DEVELOPMENTS

ara all on track to opan this year and
| would like to thank Bev Woods,
Regional Manager, Preston Hub for
the speead inwhich we have
recruited managers and a
workforce to opan thasa
homes. Bav has cultivated a
positive ralaticnship with tha
regulstor who has worked
with us over this period,
despite COVID, to opan
these homeas.

We have also seen this year
the completion of my Stoke Specialist
Mental Health Services which have
deragistered with the CQC and are
now successfully registered with
Cstad. My thanks to Sorralle Fern,
Regional Manager, West Midlands, for

Dusl home. Regional Manager -
Bew Woods
Opened — Jamuary 2021

/.
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Moo Place: Ragional Manager -

Jack Smalimrmn
Dipared — March 2021

Solo Home: Regional Mamsger—
Sormellz F=rn
Cpened — January 2021

Cp=ning between — March 2021 & June 2021

LY
four homes in 2021
Regional Msnager — Bev Woods

keaping pace with this change and
what will now bacome a significant
opportunity for us to grow thess
sarvices in this area over the coming
year.

Chur Sexual Trauma services saw the
exparsion of our fadilities in the South
West and Shropshire. By tha end of the
yaar wi had created eight additional
bads and a crisis support sarvice to
support placemeant breakdowns.
My thanks to Vicci Medlin and Jack
Smallman respectively, who have baean
the pionesrs of these developrments.

Daspite the impact of tha pandeamic,
tha regulator has continuad to
conduct assurance visits and despite
some challenges we have had to
manage as a team, the overall ratings
remain in ling with the national
provider standard of 81X and above,
results of Good and Cutstanding.

Education has been a significant
challenge and | must pay tribute
to our education teams who have
kept schools open and produced
innovative ways of learning to keep
our children and young people
engaged at school during this

pandemic. Owerall, we maimtained
B&% attendance of our children at
schoal

| am confident with an escalated
vaccine programme over the
coming months and keeping to
the rules that we shall see a return
to a sense of normality. Take care
and be safe!




If you feal we can support You, Your service or
business area in any way please getin contact

Joan Bone
Group Executve
Director Marketng

credibly busy and
productive tme in the Marketing Departmeant. We have
complated 378 Individual jobs, covaring and supporting
all araas of the business, which is a 26 BX Incraasa on
the previous 12 months.

GROWING

THE TEAM

We'd like to give a warm
welcome to our new
in-housa designar Allce
“harman who will ba
wiorking alongside Matt
and Paige in the design
team.

Alice only joined the taam
in March but she's wasted
no time in settling in
and has already craatad
some fartastic designs
including the layout of
this edition of Pathways
Magazine as well as the
promaotional matarial of
Arts & Crafts compstition.

with us at designproduction@caretech-uk.com.
We look forward to hearing from you.

Chur work ranges from supporting the day-to-day aspoects
of the business with promotional fivers, brochures, postars

and emall campaigrs through to more involved projects
such as launching the staff survey as a fully online function,
shooting and editing high quality videos and the creation
of the CaraTech MENA websita in both English and Arabic.
Moving forward we have very busy times ahead as we'ra
proud to be working on the redesign and rebulld of tha
whola Carelech websiba as well a5 planning both the Arnts &
Crafts and 7th Annual Care Awards 25 exclusive virtual evants!

THE QUEEN'S 95TH
BIRTHDAY COMPETlTION\\\\\%

Congratulations to Panos from Central Region and Anton from
Cambian East, who were tha two winners of our Eastar compatition
calabrating The Queaen's 95th Birthday. Each of tha winning antries
wera framead and delivered to Har Majesty at Buckingham Palace
and we'ra sura this lovely artwork will bring a smila to her facal We
recaived some truly amazing and creative piaces from all across the
group and on behalf of all the judges we'd like to say a huge Weall
Cone and Thank You to everyone who sent in their birthday cards and
portraits.

Central Region =

With the challenges that we hawe all had to facein recent times Social Madia has been 3 wonderful
way for us to stay in touch with everyone on a daily basis and reward our staff with the Special
Recognition campaign. 'We hawve shared lots of news and updates 2 well 28 some truly inspirational

stories celebrating so many of your achievemants.

A big thank you to everyone who has followed, liked, commentad or engaged with us on our
social media channels; we promisa to kaep bringing you news, updatas and lots of positive storias

from across the whole group.

Make sure you are following us on the following platforms

@ carstechcommunityservices @ fcaratech |in| CArabech-Community -services -ftd
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RESIDENTS
IN LIGHTS

eeing CareTech residents and staff looking down

over Piccadilly Circus last November was a real
highlight in a year dominated by the pandemic. Just
before the second lockdown in November, Purple was
able to celebrate the third and most successful Purple
Tuesday yet. Over 4 000 organisations were involved
alongside our headline sponsor, Sainsbuny’s, with 5,500
practical commitments made to improve the disabled
customer experience,

- ’_“!ﬂi =L

e
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The iconic visual at Piccadilly Lights made it clear
that disabled people need to be treated as valuable
customers. The message is starting to hit home -
we reached over 13 million people on Twitter alone
trending wordwide at #5 for part of the day. Mot

GET INVOLVED
AND BE PART OF

ANOTHER
EXCITING YEAR!

Purple

Changing the conversation

Mike Adams
Chief Exeoutive Officer,
Purpla

bad considerng Covid-19 and the US Election, which
was on the same day! Alongside our social media
HThumbslp campaign and ITV advert (featuring a
smartbox user), Purple and CareTech were evernywhere
and are set to continue working closely together in
2021, Purple Tuesday 365 has launched; it includes 12
webinars on disability related topics and is available to all
CareTech staff. The aim is to support the development
of knowledge, understanding and provide practical
handy hints. If you have not viewed the webinars on
rmanaging your mental health and supporting those
living with cancer yet, please do. In April, we coversd
Autizm and in May the topic is online accessibility.

The Covid-19 pandemic has shone a very bright light on
the inaccessibility of websites that remmains for disabled
pecple. With only 3% of theword's top 1 million sites
meseting basic accessibility standards, it is simply not
good enough. As Carelech develops its digital offering
to users, it is going to be an exciting place to be over
the coming months, alongside pioneering organisations
like Smartbox. Mevertheless, digital sclutions are not
the single golden bullet. On the ground, care and
education services remain our bread and butter and we
are continuing to explore ways in which CareTech and
Purple services can, come together to add real value
1o our existing and potential users (and their families).

As the integration of health and social care moves
forward, so will the opportunities for us to innovate
and put purpose at the forefront of what we do.

Disabled people are not just users of social care.
mnwnwmmﬂmmnﬂ
and the CareTech Foundation, we are looking te
promote, nh-mm-rddwpu:ﬂm

in the sector as part of this:
celebrations on 2nd

 Purple Tuesday
rEnEL
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ARETES

CARE AWARDS

We received a huge number of nominations from across the business, over 1000 in total,
and every testimonial only re-affirmed our belief that we have the best carers working
tirelessly to serve our residents, students, children and young people.

It is our great pleasure to present
our exceptional set of National

Winners 2020....

Farzama Ali, 3 Support Worlar st Vancouver Road, South |
Region, is our Overall MNational Winner 2020. [

With no prior experiance in the care sector, Farzana joinad
the tearm in February 2019 and quickly made animprassion
on both her colleagues and the families of those she
caras for.

Thesibling of one service user sant in the following praise:

Thank you Farzana for halping and encouraging my
brother on a daily basis; ha is always having lots of support
with languaga. You are brilliamt at advocating for him and
cooking delicious cultural food for hirm. What an amazing
woman she is and a fantastic care giver.”

Vancouver Road Home Manager, Medinah Mamaata,
echoed these santiments: "As 3 manager, | am 5o happy
and proud of her for winning this award. Itis a reflection
of the hard work and her commitment to the servica”

Farzana Ali
Oversll National Winnar

.}

Farzana said: T'm so excited and 5
shocked! | never thought about this and

stll cam't believe it because this is my first
care job and first ever achievement | was just doing what
I was meant to do 35 3 support worker. I'm grateful to
my managerand the Vancouver Team for thalr support.”

20

Angie Bridle &
Kirsty Marsden M

Cambian Hill House Schoolwere the proud recipierts of
not one, but two Care Awards, an impressive feat in itsalf.
Excellence in Office Opearations want to Admin Manager
Angie Bridle and Speech and Language Thearapist Kirsty
Marsden took home the accolade for EducatorSocial
Worker/Therapist of tha Yaar.

Angie’s Principal, Kate Landells, described her as
legendary” and ‘the go-to person for othar schools and
homes who nesed advice on admin matters from managing
the SCR, payrol, census completion — her approach is
person certrad and purposaful Angie and her team are
tha haart of the school; they are walcoming, friendly and
nothing is too much troubla”

Har protessionalism is just one axcellent aspact of har
parformance. As Kate explains: ‘Angiais incredibly kind and
never forgets her team’s birthdays. Her genuing affection
and respect for our students is palpable and the vary
reason everything matters so much to her — getting it
right is s important for them.”

Kirsty Marsden's colleague James Gammaeall told us
that the Spaach & Language therapist is ‘depandableg,
knowladgeable and kind, adding an extra layer of
excallence through her commitment and attantion to
detail.” He balieves she is Trvaluable during reviews as
she has such a depth of knowledge, not just of autism
but particulary of our children.” As a person, she is "always
happy and smiling, and her upbeat parsonality rubs off
on othears. 5ha has an ampathy for those sha works with
as she understands the difficulties that exist in our line of
wiork and she will bake cakeas for the taams just bacausea
sha appreciatas the work that they do.”



Although, unlike previous years, we did not hold our formal ceremony for Care Awards 2020, it
was more important than ever before to recognise our workforce. Throughout the uncertainty, the

ever-changing rules and restrictions and the turmoil that Covid 19 wrought, our commitment to
delivering the highest standard of care remained steadfast.

In tha hotly cortested categony of the Long Servica Award,
Judy Purkiss won for her 22 year tanure at the compary.
Lead Raceptionist, Melissa Edwards wrote that she is
‘an all-round team plaver and during lockdown offerad
o come into the office to ansure i cortinuad to run
amoothly. Al the jobs she performned were ocutside of her
role and wera a massive halp to myself and everyone alsa.”

Marketing Administrator, Charlotte White, attests to Judy's
exparience and efficiancy: "She has sean all aspacts of tha
business from Flest 1o PA to the Directors — sha is loyal,
hard-working, dedicated and lights up a room, no mattar
hiow busy sha is. Judy desarves so riuch recognition and
gratitude. .. when she is not in the office, we miss herl”

Dudy Purkiss with
Group COO, John hwers

Group COO, John Ivers, happily
presentad his Exacutive PA with her "
accolade, prizes and a bunch of flowers

1o mark the special occasion. Judy said she was ‘genuinealy
shocked to have won and the best thing about working
at Carglach was “definitaly the paopla”

The Michael Hill Award,
craatad in honour of our late
Financial Director, was won
by Carl Bewley, Bid Manager
of the Morth region, for his
volurtary charity work on the
Live Li¥e Festival. The music,
arts and crafts and food event
‘provides an opportunity
far childran, young peocpla
and families with learning disabilities, autism and other
challenges to corme togethar and experiance something
new. The two-day festival in Wigan is a very disablad-
friendly, safe environment that brings communities
together, offering the chance to mest new and old friends
and make connections.”

Armong the fun stalls on offer, thara is a vintage vehicla
show, hair braiding, faca painting, a LWV rave, silert disco,
open mic comeady, farm animals and drumming and circus
skills workshops.

Car spends copious amourts of his free ime working
on this verture and is fully invelved from planning right
through ta marshalling the event. He sources and books
sitable bands, works with sound engineers and during
the festival can b seen running between both music
stages to ansure everyona s in the right placa at tha right
tima. During torrential rain one year, Carl managed to
re-arranga bands and movea evanyona indoors do tha
furn didmt have to stop! He also parforms with two bands
himsalf, to ensura there is entertainrment regardless of
how aarly people arrive.

[ Carlsaid of his worthy win; Thank youl | was very humbled

by it but very appraciative nonatheless. It maars a lot to
have an award in Michaal’s name as he was always very
kind ard supportive.”

Once again, an enonmous
congratulations to all of our winners,
both Regional and National!
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One of our favourite and most creative events on the CargTech calendar, the Arts and Crafts Competition, was
the rict of colour it always is, with this year's artists asked to sond in entries on the theme of ‘Shaping the Future’,

It encompassed the topics of the erwironment and our planet, technology and the future,
which owur talerted adults and children embraced with great enthusiasm.

Ty
Owr judges, Group HR Director Nasir Guraishi, Cambian Interimn Clinical Director, Sarah Longley — Cool ':?

and Group Recruitrment Manager, Val Cooper — took their time viewing all of the entries and reading the
accompanying stories, before making their decisions.

OUR 2020 WINNERS § REGIONAL WINNERS

= Midlands: Minstead Housa —
Matthew Meah, Edward Walker,
Jaohin Elmora and Elisa Andarson

Cambian Education:
Hartlepool School - Louise Pulford

Sarah said: ‘Sesing all of the exhibits
together was very powerful — the range of
| talert and commitrment from pecple across
the wiebole organisation was so impressive.’

Her favourite elemeant?

‘What was really really touching was
how many references thers were in the
artwork to the senvice users” key workers,
thair homes and CareTech - whene its
part of people’s livas and how much they
appreciate it

Val was heartened by the variety of ages that had contributed
to the competition: T think the age range from 9 through o
Flis fantastic; we sometimes forget the axtensive age ranges
that we support throwghouwt our services so i was great
to see that Many of the arworks were very professional;
I'm sure you could put them inan Ant catalogue as we all
anjoyed them!”

Sha was particularky
imprassad with thea
rmural from Cakleaf
Cotswalds:

‘Thers was such a
lot there with key
messages about the planet and the enviromnment, people
ared the future. | think that's something they could continue
with and build on, | don't fesl it just ends with what thay

hawe produced for this particular cormpetition.”

Please Mote: Some nameas are omitted for safeguarding reasons
Morth: Cwlach Road — Michael Stringer

Midlands: Minstead House — Matthew Meah, Edward Walker,
John Elmore and Elisa Anderson e R

South: Ashring Howse - Rebecca Capok |

Cantral: vy House Group Work —
Panos Demetriou, Dee McCarthy,
Andrea Haulard, Andy Lyans

and Monica Riley

Specialist Services: Oakleaf Cotswolds
Group Work - Alan Radford, John Pritchard - Gordon,
Gareth Watkins, Melville Addison and Jim Flanagan who
ware supported while creating this mural by their Therapy

Assistant, Tony Berkshira.

Carelech Childrens Services: Branas Isaf male student
Fostering: Park Foster Care - 15 yvear old female artist
Cambian East: Murrow House resident

Camblan West: Hemford House resident

Cambian Eduu:an-un I!-Pm'tlapnnt School - Louise F':ﬂfnrd

Qwr sincere gratitude to all staff who supported the fantastic efforts this year.
Congratulations to all of our winners!

We look forward to celebrating you at our Virtual Art Exhibition this summer.
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¢ Tha garden transformations we

. ,_._.-.-'l,'* receivad in 2020 weara some of the
L1 _'j; miost alaborate and impressive to date
The runaway winner by unanimous
E‘sd: - “-” decision was the sansational artry

? .- from Gayton Road, Central Reqgion,
%2&0 ' wha will enjoy a prize of E1000 to
v spand on their service.

Melissa Edwards, Lead Recaptionist, said: You can sea
the amourt of ime, love and cara they have put into the
competition and also the level of fun they appear to have
had working together on the project.”

CaraTech Foundation Manager Tarig Raja told us: The
Senvice Users told their stony sowell, the use of illustrations
to build the charactars of each and avery individual
participant, the upcycling and tha prasertation owerall
was excallent. i took them 41 hours to bum the garden
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CHAMPIONING
SOCIAL CARE

Championing Social Care Isvmﬂdr'g to shine alight on the
incradible value of the social care sector 1o sodaty and
those who live and work within it and we want you to gat
irwobvad! We ara focusad on delivenng positive storas and
initiatives from the sactor, highlighting fantastic examples
of cara.

The year ahead is full of exciting evants, including our
#SparkleforsocizlCare campaign which brings to lifa the
amazing work of the 16 million care workers across the
LK, celebrating their incredible dedication and showing
how they really sparkle. If you have 3 story to tell or a
scoess to calabrate, share ikwith us by using the hashtag
FiparkleforiocialZare 50 we can celebrate with you. We
also host themed #5parkleforSociallare wesaks, 5o ragister
your interest onlineg o be the first to hear mora and geat
ready to calabrate your taam!

We would also love for wou to et imvolved with Care Home
Dpan Wealke This yaar our thama is Shine & Light”, showing
YOUr community exactly wihy social careis so important. We
want to anrich tha lves of the UK's care home residants by
reminding pecple that care homes inevery community are
filled with unigque, intelligert and chamming charactars, and
mun by extracrdinary people that go above and beyond care.
With COWID restrictions, Care Home Opan Wask may look
a little different this year, with a mix of virtual and distance
evarts, but thare will still be planty of opportunities for you
0 angage with your community.

whaste once they clearad it — that alone shows how much
appreciation they desarve for thair work.

The unners up were May Moming, South Region, whose
cverhaul of their outdoor space featured an amazing
rendering of the CareTech bird and Somerset School,

Cambian Education, which included a teaching and
lzarning elamant that was well-recaived by tha panal.

Raphael Francizs, Head of Transacticnal Financea, axplainead:
“Somarsat School was wall laid cut whila baing educational
The group wera looking at the differant weaeds which
provided gardening merit so | really enjoyed that. With
May Morning's entry the improvemeant was incredible, the
colours and the CargTech loge were unreall

Thank you to acrossthe CareTech group
who participated lnnhumlrgﬂll‘vlﬂnminiﬂfw
your incredible effort and huge congratulations to
our three winners! '

Care Home Open Weeak will take place from the
28th June — 4th July 2021

Head owver to our wabsite for more details and o
registar your avant.

wiww.championingsocialcare. org.uk

Ermail us to get involved
championingsocialcare@ecaretechfoundation.org.uk
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Charlotte Smith

Managing Director
Adult Services North]

his year has brought greater

‘ challenges than any | have

seen or will most likely ever

see again in social care. It has

besn a year of humility, gratitude

and incredible pride and | have

been inspired and humbled in

equal measure by the resilience,

innovation and dedication of our
staff.

At the start of the first lockdown, |
was moved by the postry of Kyle
Hoey, the son of a staff membsr at
our nursing service Dudley Street,
about her work in social care,

The amazing poem from Kresta, a

service user supported at Crescent
Court, reflects the challenges of a
nation and indeed the world.
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Like many others | joined our
services 1o take part in the wesekly
applause for #thankyousocialcars,
From our offices to senvices — we
wiere in this together.

This year has brought extraordinany
personal challenges for our region
and teams. We have recognised this
with our CareTech Herces Thank
You's" across the region. The cards,
hampers and wvouchers we've
digtributed capture only a small part
of our gratitude for the incredible

e _wu'k of our frontline staff.
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Midlands

O lowal receptionist Ashley Martin
wias detemmined to continue as the
front face of the Morth's business
and manned our office with tenacity
and professionalism throughout.
With the support of Carol Harris in
Business Suppot, the regional office
has bk=en able to remain open and
be COVID safe,

There have been some brilliant and
innovative events at our sendices
throughout the year:

From VE Day celebrations at Walker
Road to birthday BEQs at Buer
Avenue, biscuit baking at Beecroft,
Easter wesekend at Eros and garden
parties at Mottram — our services
have done it all!

We have had some positive
fundraising initiatives this year. Jean,
aresident we support at Rowarside,
raized £250 for Macmillan with her
soclally distanced coffes morning.

Christmas Jumper Day at 5t
George’s house raised £40 for
save the Children UK and Michelle
Stokes, our Compliance and
Regulation manager, did the virtual
London Marathon - raising £250 for
Muscular Dystrophy
UK. Well done to all
our fundraisers!




A SNEAKY PEEK
INTO WHAT'S
COMING UP!

2021 is an exciting year for developments in the North.

Leech Street in Hyde commissioned by Tameside is a
purpose built six apartment service for complex and
sensory impaired service users. The build is in progress
and we expect completion (subject to Covid) in April.

Haywood — Are-development project of 10 apartments
in Stoke to support individuals with complex needs.

Both projects will be online by the end of year and

We can't wait!
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Redgate is an eight apartment pub conversion in Stoke
o support individuals with a range of mental health
support needs.
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CARETECH Vs COVID
THE FINAL STRAIGHT!

From service users to directors across the North, we
have all besn receiving the vaccine in our fight against
Covid, to ensure our service users, staff and families
are safe and we can continue 1o provide great care.,

We hope many more of our staff and service users will
take up the vaccine cpportunity and therefore - in the
inspiring words of Sir Captain Tom Moore

“We can look

forward to a better
tomorrow.”
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Jullan Spurling

Mamaging Director South
and Cemtral Adulis

Hello everyone,

Well, what ayear. Mo amount of words can do justice to the extraordinary efforts that frontline staff, managers,
Locality Managers, Cperations Directors and support staff have goneto in order to do our best to keep as many
people as possible safe and healthy during the pandemic.

The letter of appreciation from Ellie’s Mum really does articulate the best of what frontline staff have done over
the last 12 months in ‘persevenngly tirelessly to keep all vour residents safe’. . just how much effort all the staff
have put into keeping normal activities going in spite of having to work under abnormal conditions”

The stores below capture a snapshot of the normal riythrn of life in our services and across our operations
— creating positive cutcomes, celebrating notable anniversanes, growing pecple’s confidence in expressing
themselves, creativity through art and music and developing new sclutions for people,

All of this is what we do, what you do and oh how '

brilliantly you have managed to maintain this rlythm
throughout the most challenging of pericds!

w‘.l'ﬂ.ll'
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Sean from Palm Care jare B
co-writes a song (Blthers ML) —

"lsolation Maybe”

sean has besn part of The
Bemix Group throughout
the Covid pandemic. He
has been joining Zoom calls
every Tussday 1o take part
in creating a song called
Tsolation Maybe’. The song
sends a powerful message
of resilience and hope through difficult times.

It aims o raise awareness of the effect that COVID
-19 will have on the mental health and well-being of a
group of people who are already particulary susceptible
to experiencing mental health problems,

The money raised from song sales will go towards

The CareTech Foundation was made
aware of this video and will now

be awarding a community grant

to Bemix for just under £2,500 to

go towards their Counselling and
Wellbeing programme.

The CareTech Foundation was made aware of this

video and will now be awarding a community grant
to Bermix for just under £2 500 to go towards their
Counselling and Wellbeing programme.

Well Done to Sean for making this happen!

providing ongoing accessible and inclusive mental
health support for people with learning difficulties
andfor autism. We want more people to hear what
we have created - with your support we might even
get into the Top 75 chart!

Isclation Maybe'was released on Friday 7th August
2020 and is available to listen to on Bandcamp, Spotify
ard to purchase from all usual digital music download
stores,



NEW DEVELOPMENTS

Radnor House

Radnor Housa has boan de-registarad from a residential
homea in March 2020 to 3 five bed supported living
accommodation which includes threa self-contained
flats and two bedrooms.

Thera is a large range of communal areas such as a lounge,
kitchen, laundry room, quiet area and garden. Thess areas
enabla us to provide support to eaxpand the independant
living skills of tha individuals we look after including; food
praparation, coocking, household tasks and gardening. We
also provide the individuals with the opportunity to partake
in therapeutic and sensory activities with the service and
other sessions which are community based, such as
expression through art and music. There are fantastic,
fun things to do such as sensory baking, trampelining,
sansony woodland walk exploration, swimming pool trips
and access to Carglech's local Education Centra.

Wa currartly have four individuals living at Radnor Housea
who have benefitted from enhanced independance of
individualised person centred support. This includes
praparing their own individual meal plans, cooking

meaals, shopping for themselves and support hours being
delivered on a one-to-ona basis.

EXPRESSING

YOURSELF THROUGH ART

Scott Beecroft is one of our
supported Living residents at
Eszsex Road and uses his Art as a
farm of therapy and as a way of
internpreting current events.

by Amanartis, which provides a I
co-working base in Watford for
creatives 1o showcase their art
and discuss ideas.

He explained:

| was really nervous coming in to show them my waork.
| wanted to show how anyone can create art, | wantto
inspire people, to show that amyone can do this, [love
it. | also write poetry as a form of expression.”

Harriet House

Harriet House is a supportad living service that has 10
individualized, one badroom flats situated in 3 quite rural
araa. Hamietsham is weall placed with access to two large
towns, Ashford and Maidstone. Residants at Harrat House

anjoy the accassibility of the location by bus, car, and
train routes.

Each flat has its own kitchan/dining room, badroom and
en-suite bathroom with awanm, modam feal to it Hamiet's

grounds are large and spacious containing a separate
building for the residents to maet cornmunally.

We support adults over the age of 18 who need support
with various conditions including: learning disabilities,
ASD, mental haalth, epilepsy, and physical disabilities.

! Wa spacialise in challenging behaviour and supporting

pacple to undearstand thair emotions. Our goal s to
ampower the residants to take control of their lives and
make good, informed decisions by teaching them coping
skills, overcoming strategies and expressing their feelings
in safer ways.

Amma Gyan, the founder of Amanartis,
was very impressed by his enthusiasm.

“Arriving with a folder full of work, | was immediately
struck by how passionate Scott was alout encouraging
others to be creative and the sense of purpose he got
frorm creating his collages.

Whenever we present something of importance to
us to the world, we take a very brave step by making
ourselves vulnerable. Our feelings, expectations and
fears are laid bare, 50 when Scott visited me at the
studic after a brief phone corversation | was remindsd
what it takes to share your work.

scott is a very inspiring man- his expressive art is so
important, More people should try and express their
feelings through art, dance and postry.”




pecialist
ervices

Az with all healthcare providers it has boen an exceptionally busy and challenging time, however | have seon the
grestast compassion, dedication and teamwork from thosa working within the Spacialist Servicas division. A global
pandamic has saan us work in very differant ways through thess difficult timas, but the way our nursas, support
workers, therapists, doctors and support sarvices have found innovative ways to motivate and encourage each other

Helen Stokes
Specialist Health Sarvices.

to ensure those we support received the bast care has bean inspiring.

During the midst of COVID-19 the Specialist Services
Division openad an additional 55 beds in thres differant
locations. This was no maan feat but each senice was
registered with the Care Quality Commission and has gone

from strangth to strangth which makeas me immensaly proud.

In addition, during the latter part of 2020 we acquired
a further seven sites, totalling 145 beds. Thesa sarvices
predominantly comprisa of hospitals, induding a low sacura
provision, aswall as spadialist nursing senvices and baspoke
supported living for those with a learning disability and
Autistic Spectrum Discrder.

£

COVEBERRY

Specialist Adult Learning Disabilities and Mental
Health Services become part of the CareTech family

We are delighted that in Movernber 2020, seven sarvices
providing specialist LD, Autisrm and Meantal Health
sandces wera acquired from The Hurtercormbs Group,
which is now known as Coveberry. These include
spacialist low secure sarvicas in Kent, LD and Autism
hospitals in the Midlands, and specialist step down

support and social cara in Mottingham, the Midlands,
Kert and Lincolnshira.

Coveberry is pant of the broader Specialist Sarvices
Directorata. This prasarves the spacialist and nationally
important nature of thesa sanvices. The leadership,
managemeant and clinical taams within these senices
remain unchanged. Helen Stokes sald, Tam delighted to
walcome Covebarry and wea will look to furthar develop
what we offer for paopla with such complex needs”.

Philip King, Clinical and Servicas Director for Covaberry
said: "W ara all very axcitad about the opportunities
that will b provided for our staff and the peopla thay
lzok after, by becoming part of Carglech.”

A

Whilst 2020 wasn't at all what we planned we have
achieved a great deal. Looking forward to 2021 with the
redlout of the vaccination programme has brought us hope
and the Spacialist Senices division has further exciting

plans to axpand.

We do however have a few campaigns to focus on
in the Immediacy. Including the "Kick the COVID
Kilos!® so look out for those!

*G 7
| cheisea's Angels

The Cakleaf Group in Hartwell hald an Eastear raffle, for
tha local charity Chelsea’s Angels. The Angels support
childran who ara fighting cancar, and theair siblings. Thay
generously provide care packages whenthe child is in
hospital, and give Christrmas gifts not only to them, but
o their brothers and sisters too,

Tha yurnmy goodies pictured wera raffled off and a
total of E190 was raised, which is being match funded
by the CareTech Foundation, bringing the overall total
to E380. A brilliant effort, congrats to Clare Bantlay,
Murse Manager, and har team on fundraising for such

a wonderful causa!
Fe




CASE STUDY - Lawrence Epton

Lawrence is a 50-year -old man with history of drug misuse, epilepsy, cesophagitis, anaemia, schizophrenia |
and long term cognitive problems. He was admitted to Boston A B E in Decembar 2019 with progressive |
weakness in all imbs. A CT scan confirmed generalised atrophy and he was admitted to imtensive f
care for intubation and ventilation. In February 2020, Lawrence had neurclogical rehabilitation.

Lawrence was admitted to Oakleaf, Cunningham House Unit in July 2020 with the following issues

A cuffed Tracheostomy

In Septernber, a3 gradual pregrarmme of cuff deflation was
irmplernantad with the aim of deflation over a continuous
pericd between 7 to 12 hours. With the armazing persistence
and intervantion of the whols team daily, Lawrence progressed
from 34 minutes deflation to ongoing deflation from early
Cictober. Ten days later, Lawrence was decannulated and
spert an ovamight stay at NGH to be closely monitorad.
Lawrence returned to Oakleaf the next day after maintaining
his ocwygen saturation levels successfully following the
tracheostorny removal.

Reduced shoulder movement; limited wheelchair
tolarance of less than two hours

Dwring hizs hospital admission, he was bed bathed daily. With
daily intervention by Sophy Humphries, ©T, and the team,
Lawerence can now shower daily and is able to independenthy
complete 21 steps of his moming hygiens prograrmime,
Lawrence's daily wheelchair tolerance is now mare than
4 hours and he actively participates in communal sessions
such as bingo, dominoes and chair aerobics.

Unable to verbally communicate

Lawrence was supplied with a Grid Pad, a dedicated
cormimunicaticn aid. With 5LT intarventicon, he immprowved
his wisual scanning abilities ard switch controd timing. This
enabled him to communicate his needs more affectiveby.
Lawrence prefers using an ABC chart and responds well to
written sentences. With daily intervanticon, Lawrence has
achieved phonation and atternphted to ==y some words 2.9
hello ard thank you. Lawrence’s spelling has also improwed
and is now 90X accurate. Since his tracheostomy removal
Lawrence is utilising his vocal cords and is now able to
project single words.

A RIG tube in place with a supplemental feed regime and
Mil by Mouth

Following successful cuff deflation, Speech and Language
therapist Kerry Dunkley started Lawrence on water trials of
15mils — 20mils twice a day. On 20th November, due to his
significant improvernents, he was able to trial Level 2 fluids and
a puree diet. With daily intervention, b hias now mowved from
smmall spoonfuls of food to three full meals a day. He began
a successful trial of Level 3 moist food in early December,
which was another amazing achiswvernent.

CASE STU DY - Charlie Keane

Charlie Keane took a position at Oakleaf 18 months ago and has O A Kl EAF
beanan indispensabla part of the team ever sinca. He tells us about

%

| his journey from injured to inspiring.. .

| jerined the Prince’s Trust 12 week
perscnal developmeant programms
called "Get Into” after suffering a
traurnatic brain injury at the age of 156
| fell off a roof — wvery clever | know! -
ended up in a medically induced coma
for six days and suffered a brain imjury
called a diffusad axonalinjury.

| was an cutpatient at Eisbrook Hospital
for six rmanths and heard about the
Princes Trust schame from a friend. |
weent along for the first week, loved it and
thought 'Ok I'mn going to stick this cut and
giveitago.' | lowed eveary rminute of it — |
did every activity from abesiling to being
a tearn leader on a comimunity project.

While @n the course we spent a week
at Revitalise in Essex, which iz a holiday
centra for adults with disabilities. That is
wheare | first thought: ik this is what |
want to do with my life...| want to get

into care.' | complated the course and
fourd out about Oakleaf, applied for a
job as a C5W and got the role.

My role at Oakleaf is a5 a rehab support
worker on an all-male unit where we
carry out day-to-day care: fesding,
showering, socialising. We wake the
guys up and have breakfast, do sessions
together and all tha little things to halp
maintain a good quality of life.”

The progress of one special patient
stands out to the young carer: A man
carme to us in March 2020 ard he had
a crarictomy which means a part of his
shull wess taken out, resulting in a Lot of
pressure on his brain. When | first met
hirn, he was a shell of himself.

A fewweeksago, lwasin the lounge and
hie just lobbed the ball at me — | was a
bit shocked bacause I'd newver sesn him

d it beforel That's the greatest thing
about my job, ywou can be having the
wiorst day possible and something will
happen that will make your day brillisnt.
I think | have developad all of the
CaraTech values while waorking hare,
You have to be friendly and say hello,
be polite and well-pressnted arcund
the families of our clients, this is really
important.

His favourite part of his role? [t's the
littla things; hearing somaone talk or
walk for the first time since their injury,
honestlyit's unbelievable. It's definitaly
one of the best fealings you can get.”

Fwe enjoyed my job since being there
and | zee my=zelf thare for a long tirmes, |
wiolldr't change it | can't complsin realby!
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| A [ hilst it is true that the Covid
V'V 19 Pandemic has presented
the most significant collective
challenge our sector has ever
faced, | have been both amazed
and awed by the response of our
staff, our foster carers and the
Young People we support, After
a year under
siege from this
virus not once
have we let our
young people
WWELS S down, despite
by the the adversity we
have faced both
at work and at
home,

COur staff have

o been resilient,

creative, strong

and considerate

to those they

nort care for and

for those with

whom they work. | cannot thank

thern encugh for the sacrifices they

have made to ensure our young

pecple are safe and the services
they work at continue to thrive,

To the staff of the businesses that
make up the CareTech Children’s
Division - Spark of Genius, Inspire,
Branas |zaf, A.CA.D, Greenfields,
Linx 16+, ROC Morthwest, the staff
and foster carers at TLC, F5G & Park
Fostering Agencies and to all of our
colleagues in our support services
— | zalute yvou and thank you all.

B %Children and\¥

Young People

fo‘ ROC
- Northwest

LACEBY HOUSE

Young Person Aidan has lived at Laceby House for over two and a half years. This
rrorth Aldan has succassfully transitionad back home to his Mum'’s home, what
an amazing cutcome! The home gave Aidan a scrap book of all his marmories
at Lacaby House and a chocolate harmper. This story reminds us of why we do
the work we do, what a brilliant outcome. Congratulations Aidan, everyonea at
ROC Morthwest wishes you the bast of luck in your new adventure!

NANNY BROOK @

our twio boys at Manny Brook, Cody and Theo, |7 =

-
i 0 . s e

have completed tha Stuant Maddox Mantorship |[= v e

PrEwTe vl ol o g b
“"'n"-'“""'-"-l---ﬂ|1r.-|,1.....

programmel Stuart grew up in care and NOW OWNS [ s« TR IT
his own gym and provides, boxing, coaching and |5 ok e g e
rmrartorships to young peopls, specializing in halping

young peopla in care.

Stuart was very impressed with the boys’ behaviour
and how much they grew throughout the
programime. Cody has even gained a job as a rasult!

Staff at Manny Brook have saen a huge improvameant
in bahaviour from oth boys. Amazing work from

you both, keap it up!

v MR S e

spark of genius.
Though the yaar was tough for Spark of Genius’ homes and schools, it also
offerad some raal highlights and provided opponunities for growth and the
building of lasting relationships. These ralationships were key to reducing
arxietias, and ansuring that young people feal loved and supportaed through
a time of great uncertainty.

WEST COTTAGE

Wast Cottage made tha most of thair extansiva
gardens by installing a swimming pool, swings
and aven adopting chickens and ducks! On a
more sarious note, the young people of Wast
also supported their elderdy neighlzours during
a particularly difficutt time for them, routinely
chacking in and offaring to run any arrands
raquired. This showead great maturity and
demonstrated notonly the mutual support within
the houses, but the widar community spirit.




BRANDYBURN

Brandybum were also very busy improving their outdoor
spaces by painting their fance and growing theair own fruit
and vagetablas which thay then used for some traditional
home cooking.

Greenfields

Heaping Learning Going

At Greenfialds School we have boen thinking out of
the box abouwt we can keep leaming going during the
pandarmic.

Training for teachers on Google Classroom from

Aspire2B, subscriptions for Literacy Planet, SumDaog and
Sessaw have brought us to a new realm of teaching

and learning. Wea have, and will
mnﬂnue, to advanca learning in

took place, and we launched bake
off challenges and tasked young

via TinkerZAD to be printed on
our 30 prirtar.

Dur teachars have responded with an incradible amount
of flexibility, detemmination and drive to keep supporting
our leamears. THAME YOU o all of you! A huge well done

o ouryoung people, the learners at the cantre of all that
wa arg trying to do. They are baginning o realise that

the only thing that is constant at the momeant for tham

is change. What resilience and dedication to education
thay have!

Follow us on Twitter @Greenfieldssch3 to keep updatad
with all the amazing things going on.

Mot forgetting the professional DJs, DJ KH & JD
spinning some decks in the dance tent. Of course
it wouldn't be a festival without the wonderful
British weather making it wet, cold and muddy!

This only added to the whole experience and
all young pecple were absolutely filthy from
stamping and dancing through the mud.

Branas

ASHFIELD

2020 was a strange year for
everyona, but we mada the
best of it at Ashfisld House.

To alleviate some of the
boredom, betweaen Joe
Wickes PE lessons and home
schooling, the boys decided
that a robot on the driveway
could fend off any genms, so
they built one as a projact, from
design to finished product.
They callad hirn Colin and what
a handsome robot ha is! (Plus
we didnt get any germs!)

Fouryoung people managed to

succassfully move on to pastures new, they worked on
thair lIPs and therapy work with real effort and we wara
20 pleased they weara able to move on so positivaly. Wa
walcomad new additions through the doors oo, who'va
definitely addad to our Ashfiald Family!

Greenfields. Deliveries of Artand & =
Craft boxes and gardening packs

We've also managed to achieve
GCSEs and successful College
placements as wel as entering
the final year of school. Some
former residents achieved College
Levels 1and 2 in courses such as
Machanics, Catering and Building
Trades, as well as travel and
S tourism. The students recaived
| excallent grades and feadback,
despite much of theair learning
being remate for some time.

HIDELOW

sovwhat did Hidalow have at the festival? Thea real queastion
is what didnt wa have at tha festival?! Tha young paopla
created a grest exparience, painting thair facas with glittar
and gerrs, wearnng thair rain macs, modalling thair festival
tops, taking selfies with the props and enjoying a barbaque,

The young people had a rodeo bull, 3 human bunges and
an obstacle course. It was a crazy fun-packed day and
it got competitive, 35 staff bagan challenging our young

paopla to races on tha obstacla
course and who could hold on
longest on the rodeo bull. |t was
claar the staff weare going to lose
as the young people at Hidelow
are amazing at everything! The
champicns of the challenges were
52, whomanaged o tame the bull
and RM who was detemrmined to
sprint tha furthest on the hurman
bungee.
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Andrew Sutherland

Managing Director
Educational Sarvices

g have seen significant change and positive

developments across education at CarglTech owver
the past six months. In Saptemibsar 2020, the schools within
RO Morth Wast ACAD Branas and Spark of Ganius joinad
with tha Carmbian schools and collages to operata undar
one education leadership team. The company brands
rermain public facing as thay all have strong and established
relationships with local authorities and service users.
Howevar, the econormy of scale in linking together the
operational management and leadership of the schools has
helped support tha sharing of bast practice and profassional
devalopmert for sita laadears, as wall as creating a robust
operational support infrastructura for all sites.

The education offer from our 47 schools and collages
rmeans that CareTech is the largest independent provider
of SEMD education in the UK and has a strong presance
in England, Scotland and Wales.

Alrmost all of cur schools and colleges remained opean
during the COVID pandemic, bearing testimony to the
professionalism and dedication of staff at sita laveal,
supportad by regional and divisional laadars. Evan whean
voung paople could not be educatad in school, wa
ensurad a high quality onling, home-based education
offar was in place, which was walcomed by young peopls
and their families. During the Easter holiday period,
our provision was fully operational and recent Ofsted
maonitoring inspections of care and education attest to
thea graat work happaning across the education portfolio.

our lavel of professional expartise has bean enhanced by
the partnership wa have with Univarsity Collage London
(LUCL). Presertly, we have two innovative programmeas
running. One is designed for agpinng education and care
leaders who wart to further enhance their managaemeant
and leadership capacity in order to take up senior roles
as opportunities anse. The model of 'Growing Your Own
Leaders’is a hugaly valuable wiay t0 manage succassion

,};"’ Cambian

Education

planning, and to reward loyal and able staff who want to
help lead CargTech education in the future. In addition,
wia have a research school programmea in placea. Four of
our most axperanced school leaders ara working with Dr
Amalia Roberts, the Vice Principal of the UCL Education
Faculty, on sharing and analysing research methodology
into what rmakes schools and colleges outstanding. This
programime is designed to create our own ‘systam leadars
who canwork with other Headteachers and Principals to
help tham use the best research tools to salf-avaluate
how thay continually improve - ensuring we offer tha
very best SEND education in the UK and Europsa!

Without doubt, the specialist education offer from
Carglech continues to grow from strength to strangth

and we are hugely optimistic about furthar succass and
growwth over the next 12 months.

SCARBOROUGH SCHOOL

Letter from a Grateful Paremnt
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Three of our caring young people showed their

charitable spirit when they made a delivery to our local Foodbank.
They chose items that they felt families would nesd during the festive
perod and beyond, The boys were polite, respectful and listened avidly to

| atalk from Warren, the manager of the Foodbank, about the importance

== of the project and the ways they help people within the local community.




CAMBIAN LUFTON COLLEGE

CASE STUDY

Harvay is a young rman with
salactive mutism aswell as
- asevere leaming disability,
global developrmental dalay
and sensory processing
disorder.

This means that he chooses
not to gpeak and doas not
talk to those around him
unless ha warts to. Harvey
came to us in May 2019 and
it was the first tima he had been in residential cara. This
Was a very uncertain time for him and he struggled with
the transition into a 52 wesak residential care setting.

e o

“ Phate for iustrative purpoas
only. Individuals names have been
changed to protect their identity,

Harvay hiad a diverse multi-disciplinary team that worked
closely with him in ordar to meet his neads. Our on-sita
Ocoupational Therapist and Speach & Language Tharapist
have maintained maaningful working relations with his
team from his home courty. Harvey did have a challanging
few months, which appearad to sterm from confusion and
a lack of undarstanding... however with the commitment
of his family and staff things soon improved.

Education

Whan Harvey first started his education at the Collagas
Manor Farm site, itwas clear to see he was more able than
mary of the other studerts. Harvey slowly transitionead
into Lufton Manor sassions and staff could see that he
had a real enjoyment for learning. Transitions are always
a difficult time for Harvey and the fact he was in a new
and urfamiliar ervircnment made things all the more
confusing for him.

Cara staff supportad Harvey to attand sessions and his
tutors worked with hirm to use breaks as a redirection
tachniqua. Harvay has recently bean working towards
leaving his 11 care staff and at 08:30am he meaets his
allocated Teaching Assistant who provides ongoing
support to complate his educational day.

Tattiarna with st.# who
supported her on her

:ducihnn*m.‘uy

Care staff leamed how bast to support worked together
2 find the best ways to promote his independence. Thay
wiorked with him to craata boundaries aswall as consulting
with Harvey with regards to any changes. Harvey now
carfies out his own parsonal care and couldn’™® wait to
show his murm and dad his new skills and improved
independanca.

Prograss

Harvey was very ursure of having different students living
with hirm within the home and was initially strugagling
with this.

However, Harvay took on this new challengea and. .. during
Spring 2020 Harvey began speaking at College! He will
now say what ha likes or doesn’t like to do. Ha livas with
ancther studert who is here for 38 wesaks 3 year. Harvay
cleary enjoys having them around and they have fun
together playing pranks on staff... as well 35 having down
time relaxing, watching movies and eating popoorn.

Harvey continues to have support from the Speech &
Language team to support and encourage him to speak
whilst at college, as well as cortinuing with his wesakly
occupational therapy tasks.

Harvay anjoys participating in the College activities and
lowes to take part in sports such as archeary and rugby. This
iz truly incredible considering this is a social taarm game
and he now participates with limited support from staff.

“We are so proud
of Harvey!”

CAMBIAN
TYLDESLEY SGHOGL

Headteacher Gemma Westby told us:

Tattiama started at Tydesdey on 25th February 2019, having had a history
of dissngagement from education. Shethen left us in July 2020, after
achieving the qualifications neseded to access mainstream education.

She came back to see us and explained how well she is doing studying
Health and Social Care at The Manchester College, During her visit,
Tattiama spoke about how much the school had helped her prepare for

college and understand the importance of education.

We couldn’t be prouder of Tattiarna

and how far she has come!
I3



Q Carelech

The CareTech Foundation is an
independent charity supporting
and championing the socialcare
sector, care workers and those
living in care.

The Foundation uses a range of grant funds to deliver its objectives, from its large Partnership
Grant Fund through to a range of smaller grants that the staff of CareTech plc can make

applications and nominations.

PARTNERSHIP
UPDATES

The Foundation has entered into four new exciting
partnerships:

» Open University
The Foundation has partnered with the Cpen
Lniversity on their Carers Scholarships Fund to
fund the bursaries of 12 young carer students. Each
scholarship will cover the costs of 60 credits of
undergraduate study and help with cther expenses,
such as laptops, wi-fi, and travel.

= Autistica
Cur partnership with Autistica, with the support
of the Mational Institute of Health Research, will
establish the first ever Social Care Action Fund 1o
fund practical, high-quality and impactful social
care research studies focused on the welleing
and quality of life of autistic people with a leaming
disability.

« The Prince’s Trust

Cur partnership sesks to secure caresrs for 10 000
young people in the health and social care sector,
with 320 young people benefitting directly fromthe
Foundation's support. The Prince’s Trust will wiork
alongside the Foundation and the new CareTech
CTAL subsidiary to achieve their targets through a
variety of workshops, mentoring opportunities and
cross-sector partnerships,

+ EY Foundation — Beyond Your Limits
Co-designed with professionals in the care sector,
national employvers and B0 care-experenced young
people across England, this ground-breaking new
programme will support 16-17 year olds in care to
secure their long-term employment prospects, The
pregramme will deliver paid work experience and
employability training amounting to 21 days of paid
support and training. Each participant will b linkad
with a business mentor and a ‘progression coach’
from EY Foundation,

There are lots of ways for CareTech staff rmembers to
get invoblved in all of the above initiatives and make a
real difference, 5o please get intouch iF you'd like to
be a part of something great!

COMMUNITY
GRANTS

and friends of CareTech staff facing skgnificant financial
hardship. These funds also go towards helping issues
affecting local communities in which CareTech
operates.

45%
increase in
the value of
community
Grants
awarded in
the past year
in support
of 33
applications.

Jacqueline Lansbury,
PA to South and
Central MD Julian
spurling, nominated
Bemix under the Community Grant to support their
wiork during a difficult pericd. The Eent based soclal
enterprise, suppors people with learning difficulties
and/or autism to speak up, make choices and become
powerful and influsntial. A grant of £2 46645 went
towards their Counselling and Wellbeing provision that
cannects these individuals with counsellors,




e info@caretechfoundation.org.uk

e 01707 601 810

@ www.caretechfoundation.org.uk

MATCH
FUNDING

The Foundation provides match funding to CareTech
PLC staff and service users’ individual fundraising efforts
for charitable causes up to E250 peryear.

The Foundation awarded 28 grants, totalling over
E7. 300, to support charities across the country lastyear.

Jamie Beach, a training coordinator, and Gary Williams
both fundraised for Prostate Cancer UK, completing
‘Run the Month'in January 2021, They surpassed the
26.5-mile nunning challenge and raised £320 and £611,
respectively. With £250 in match funding donated for
each applicant by the Foundation; just under £1,500
was raised for the charity.

€ acaretechrdn

@ CareTech Charitable Foundation

o iCareTechFoundation

STAFF
HARDSHIP

The Foundation receives a restricted donation from
CareTech Holdings PLC to provide small grants to staff
who find themselves in significant financial hardship.
Feedback received from beneficiaries of the Fund
reveal the impact this Grant makes, "The impact your
gift to her has had on her colleagues [...] has proved
invaluable. The staff team, in knowing that support
has been given to their colleague has made them, asa
team, feelvalued and supported by the organisation”,

In the last year, the Foundation awarded just under
E100.000 to support 134 CareTach PLT staff members.

FUNDRAISING

From the CareTech PLC team that
completed the Yorkshire Three Peaks
challenge, to our CEO who took on the
2.6 challenge, to those completing one of
our fundraising challenges, the Foundaticon
has been grateful for all these individuals
who have come together to raise ower
£5,000 in support of the work carried out
by the Foundation.

We have places available in an exciting range

of high-profile challenges for Carelech staff.

Let us know if you want to run, swim o cycle
1o raise funds for the Foundation! Check out
our website at www.caretechfoundation.org.
ukffundraising-challenges-2.

The Foundation was incredibly thankful for
the generous donation made by the family of
a former service user at Kingston House, The
donation of almost £5.000 to the Foundation

was made as a Thank You for the love and care
the teamn, under fammer Foundation Trustee Jon
Flummer, showed the service user.
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Jeremy Wiles
Cambian Group
Business Dev Director

t's a wery exciting time for me to be leading our
CareTech Children’s Services Business Developrment

Team. My team and | work closely with our six
Children's Services MDs and their teams. In
recent months we have aligned our Business
Development Team to support our 13
individual Children’s Services Brands. As
yvou will know, we have four fostering teams,
and eight education residential teams; across
these teams ouramazing colleaguess suppaort
owver 2 000 young people with complex needs.

We are still working to fully embed our support,

however from referral generation to successfully making
placerments (suppored by the correct contract) we are
working as a joined up tearm. All the education and
residential referrals are triaged and managed by a single
team in Manchester, while customer relationships and
referral conversion are supported by our commissioning
manager teams who are spread across the UK. Our
Children’s Marketing Teamn are developing the collateral
aswel as individual websites to support and promote
the great work of each of cur Children’s services.,

Finally, with an eye on the
future | am pleased that
under the leadership of Mark
Bond, Director of New Service
Developments, we now
have a co-ordinated growth
programme across Children’s
Services.

Working across many of our
intemal teams, within this
current budget year alone
we have over 50 development
projects that will deliver in
excess of 120 additional beds
BCross Our services.

&
Children’s

SERVICE

exciting times with more to come and

| am grateful for the Business Dev

efforts and the part that they all play in our success.

®

Cur ability 1o demonstrate the outcomes that we are
able to achieve across our Children’s Services has
been greatly enhanced through the recent
implementation of Mind of My Cwn and

CANS. Mind of My Own allows us to

¢ capture the voice of a young person 50

il we can better support them and meet
E&g ““ their needs, while CANS [(Child and

Adolescence Needs and Strengths) is a

rating scale that captures the progress of

a child. Alongside this, Children’s Services

are fully engaged with Smartbox as part of the

100 Volces project. We have deployed 50 Smartbox

solutions across our Children’s Services, 1o a range of

young people where this assistive technology should

greatly improve their communication. Our intention

is to make Smartbox, where appropriate, a part of our
core offering.

_. XPE 9 |

| As you can see these are

elopment Team's
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At By the Bridge, weare known for
our dedication and commitmeant
o our foster families, Our children
and young pecple are at the heart
of evarything we do, which is why,
ovar tha past 12 months, we'va goneg
above and beyond to overcome
the challenges of 2020 3o wea can
continue to shape young lives.

We are pleased to say that during
2020 we approved BO new fostaring
farnilies who supportad 311 children
and young people placed through the
agercy by 77 local authoritias across
England. Wea also walcomed 50 naw
mambers of staff, each taking on a
vital role at By the Bridga.

In January 2020, we launchad
our Service Improvement and
Development (310 Roadshows. The
510 Tearm axists 10 SUpPOt evaryone
at By the Bridge, so that wa can
hava a positive impact and Improve
outcomeas for childran while offering a
high-quality senice. Roadshows wara
held across our branches tointroduce
the Sanior Leadership Team and the
sanvice improvermant plans, including
the Guality Improvement Plan and
the launch of tha Safeguarding Board.

Parhaps one of our greatest
achlevaments owver tha last yvear is
the way wa've managed to kesp our
children and young peopls suppontad
and entertained. From Spring onwards
our Education Team (known as Eagals)
worked tirelessly to organise and run
the programme of Eagal Challerges
ovear a pariod of 10 weaaks.
o Activities ranged from
. Bake Off competitions
amd tha ‘Big Might In’
v oamong fostering
housaholds;
culminating with
our incradibly
succassful 'Big
Summer of Fun’,
whera our Eagals

orioge

with Cambian

organisad thres virtual activities par
day for all of cur young people.

By the Bridge is
lucky to care

for such a '

talented group B“; M\.ﬂﬁﬁ
of childran and  © L i
young people. In w5 L1
2020, they helpad

us o produce our

new Children's Guides and MyZone
webshe, recnuit 3 new Eagal; and
launch cur Shadow Panelin tha North
Wast branch. That's not alll

Irduly, twio of our young pecplswara
runnars-up in the Coram Voices short
story competition. In August, three
young peopls acceptaed places at
university, and in Novembser, ong of
our young people ran 125 miles raising
EFO0 for charity.

We also have an incredible team of
staff that work tirelessly to provide
unwawering levels of commitmeant
to all of our foster families. In the
last 12 months we've wion a national
Mind of My Own award, had ocne
of our Morth West Team become
an Ofstad Ragistered Manager and
launched a wab accassibility tool on
our weabsite Additionally, we rolled out
a new record managameant systam,
CHARMS, across tha comparry which
provides us with a safe, secure and
accassible way of handling our data.

Lynn Webb

Managing Director,
By the Bridge whh Cambian

The switch to rermote working did not
slow us down, in fact it only pushed
us to work harder. In that time we've
succassfully launched our virtual
panels; held virtual wallbaing activities
for all staff, and even hosted out
first-avear virtual Christrras party for
childran and young pecplal

To know that our foster parants,
childran and young people feal happy
and supportad s the parfect reward
for our efforts, howeaver in M overnbsar
wa wara overjoyed to ba nominated
for five CareTech Care Awards. We
wara dalightad to walk away with
the Manager of the Year Award for
our Haalth and Safety Manager, Lee
EBrowwm, and the Team of the Year
Award for our Service Improverment
and Developmeant Team.

Loocking ahead to 2021 weTe
excited to make great stridesin
our Guality Improvement Plan,
and to extend the rollout of our
CHARMS management system
to our foster families. More
importantly. we can't wait to

be able to see our amazing
team of staff, foster parents,
and children and young people
so that we can celebrate all of
our achieverments together!



Amanda Sherlock

Greup Executive Director
Compliance & Regulation

he last 12 months has highlightad

the importanca of the Caralach
family working togeather, supporting
gach other and responding
magnificently to a whole range
of challenges presented by the
pandarmic.

For the compliance team it [t's always
uplifting

regulations, requirements and 0 hear
guidelines to keep our staff, people’s

stories and
and adults who recelve our Understand

has raant trying to kaep up to
spead with a whole naw sat of

sanvices and most importantly
the childran, young people

services, safe and well. It ywhat

has baan a time of learning matters

and adapting for all of us... |

certainly know more about 2ach day,

faca masks than | ever thought

| wiould nesd to know! s bean graat
o welcome new colleagues into
CareTech. The exciting digital agenda
is also offering lots of opportunity
o explore bettar ways to work ard
empower paople,

For me, the thing | have missad
st in the last yvear and have as my
Mumber Dne pricnty s o getback 1o
visiting servicas. It's abways uplifing to
hear people’s stores and understand
what matters each day, every day for
staff and those we care for within our
sanvices, Great ideas and initiatives
oftan start with an unaxpactad
conversation.

Thera are a large (and growing)
nurmber of ‘must dos’ that wa have
o b aware of; from haalth and safety
requirarrants through to information
governanca. I'm sura that we all
grurmble about some of the things
wie are asked to do and once we
ara through the challanges of Covid
19, | will b2 looking to the taam to
have our own red tape challenge to
guestion and streamlineg

what the compliance team ask of
oparational colleaguas,

2021 will see CargTech continue
to strengthen and adapt our
compliance and assurance procasses
and support all of our operational
teams to be raady for the
full resumption of axtarnal
regulators scrutiny. For our
adult services in England
wia will nesd to strangthan
how we angage with and
fully invelve individuals in
our servicas in the planning,
ninning and development
of our cara. Tha CGC will
b= implamanting their new
three yaar strategy and our
taarm will work alongside
operational collsagueas to
BNSUre we Ccontinue our joumsay to
OUTSTANDING for all servicas.

In cur Children’s Sarvices we have
also had to adapt our internal
compliance approach in a way that
maintairs the confidence of Ofsted
and other regulators ot 3 time when
thay are not routinaly visiting sanicas.

| arn pleasad to say we hava had really
positive feadback from ragulators
about the way in which wa have
maintained our commitmant to
excellert quality in all of cur activities.

Ramota working has highlightad the
naed fior us to battar use tachnology
ard usa less papar. Ona part of this
is o review our ways of working and
make botter use of technology in a
Think Before you Print’ initiative.
This project will transform our
ways of working, streamline our
racord keaping and automate
procassas when it is sensibla to
do so. A big bonus will ba gquicker
and easier access to records and

COMPLIANCE &
REGULATION

documants when wea raquire it. Wa
ara looking to pilot initiatives such as
EMAR for madicines managameant
and also to have a streamlined and
consistant approach toalactronic file
rmanagament.
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Finally, as a team at CaraTach wa ara
commitad to a comprahensive wall -
boing agenda. Many of us will have
facad challengeas in our work and
parsonal life over the Last 12 months
that may have changed our prioritias
and parspactives.

Strong values underpin
the way we all work at
CareTech; holding true
to those values and
appreciating others’
hopes, fears, challenges
and opportunities will
maintain and sustain
the organization of
which we are proud.




DE

n 2021, we will see many developmeants around our
Learning and Development offer, the first step baing
one integratad system and support division.

This will comprise of centralised admin and training
coordinators under the Caralech NCLD Academy taam
and this team will managa the LED neads in support
of oparations. The following alemants: ASC, Spacialist
servicas, Childran and Young People, Education and
Foster Cara, will have their own dashboards, whilst tha
Carelech MNCLD acadermy team will have a group view
on compliance, finance & costs, cccupancy elearning
completions, job chats and supenisions.

PrunctSilaus:

LEARNING &
VELOPMENT

There will be one CareTech NCLD Academy team to
support the group with the merging of Cambian Childran’s
Senices and Education with the rest of Carelach.

Launching this yearwill be thea first cohont onthe CareTech
Managemeant Development Programme. This offering is
about giving all managears a platform in which they can
build thair knowladge and skills to laad theair taams.

This will start the learning journey for our managears and
will form the foundation of thair developrnent pathways
for the futLra

NATIONAL PARTNERSHIP

aralech have bean partnaring

with tha Prince’s Trust across

ong of their key delivary
programmes — Get Started. This is
a three day programme where the
Trust works with Young People who
are interested in working in the
health and social care sector.

Owar two days the Trust discusses the
differant caresr pathways available
within social care and works to
challerge any misconcaptions about
the industry. They also hold mock
intarview practica in readinass for
the “spead’ intaniaws that take placa
tha naxt day. On Day Threa of the
programime we invite amployers to

interview young people who are
interested in the role for 15 minutes
with the view of taking them through
12 the next stage if successful.

Carélech have taken part in a number
of these programmes over the last
year and placed Calvin, a night support
workar, and Fiona, aday suppaort worker
within Cambian Education.

Marie Stewart,
REP for Education said:

FHona 15 an aspig nurse wie recrited
to Cambian Southiands School, and
will start har nursing degroee [atar this
vear. The Princes Trust setUp 3 spead
intanview so | could find out what she
was looking for alongside giving har
a detalled idea of what life is like at
Southlands School

She already holds 2 Leval 3 qualification
and is hungry & furthar har caroar.
Southlands s 3 graat place for har ©
gain valuable experiance zlongside
completing her studies, with the
possibility of progressing within
Cambian into 3 hursing role in the
futura.

It's a real privilege to be able to
provide vital expariance and support
for someone right at the baginning
of thair careor, alongside baing able
to offer job prospects further down
the line.”

Val Cooper
Head of Resourcing

Building on this success, The Princa’s
Trust ran a dedicated CareTech
National ‘Get Started” in April 2021.
CareTech had the opportunity
to talk about the mission, values
and culture of both CaraTech and
Cambian as well 35 run Q& A sessions
on the different roles the Young
People will be intarviewing for. All
the roles offered were across both
organisations and we offered a ranga
of clinical and non-clinical roles,
corresponding to our live vacancies
at tha time.

Onica tha Princa’s Trust has salactad
the candidates who join the
programme, we have found the
young people who take part are
engaged and enthusiastic about a
career in social care and want to
make a differance.
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‘Grow
Your,Own
Sunflower’

o rr o ir mrr s srm mEm mEam ms = s oms sy

|  The winning home, service

.| or school will receive a £1000
prize. Don't forget to include
your Before and After phntcs.: e

Closing Date 1st September.

,I Carelech

WAARALC ahatiac h- ulLs o

i

> unity&
community

our 7%

' All entries to be received by
ms Monday June 7th 2021

gCra

competition 2021

All Arts & Craft entries to be sent to:
CareTech Events Team, Metropolitan House, carETECh
3 Darkes Lane, Potters Bar, Herts EN6 1AG www.caretech-uk.com




